Kowmirer 3 nutanb ayaury

Kowmirer 3 nutans
MPU3HAYCHb Ta BHHATOPO.

KomiTeT 3 ynpasmiHHs
PpU3HKaMH

Opranizaniiina crpykrypa AT «Merabank»
cranom 24.04.2024 nokv

3AT'AJIBHI 350PU
AKIIOHEPIB

HATJIAJOBA PAJA

Kpenuthnii Komirer i3 3araapHux
TIHTAHb 3a OTIEPALIiSIMH 3 GaHKaM I
(KK2).

Kopnoparusnuii cexperap
Jlucronan B.1.

3aTBepaKeHO
pitnenHsM HarmsnoBoi pau
AT «Metabank»
nporokos Ne 03/04/2024 sin 26.04.2024 poky
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Kpenurhnit Komirer 3a
IHIMBiTyaTbHUIMU MUTAHHAMH 1010
MPOJIAXYy, 3MiH YMOB, CYTIPOBOJTY
KpemuTis Ta Bperymosannam (KK1)

Komirer 3 ynpasiiHHs
aKTHBaMH
Ta [acHBaMH
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YJIEH ITPABJIIHHA,
HaYaJIbHUK YIPaBIiHHS
(hiHaHCOBOrO MOHITOPHHTY,

BiAMOBianBHA 0CO0a
Kaprienko €. A.
TITPABJITHHSA |
I YupaiinHsa
T'OJIOBA TIPABJIIHH (inancosoro
Hyxwuunii C.I1. MOHITOPHHTY

3ACTYIIHUK I'OJIOBU
TTIPABJITHHSI, YWIEH
TTPABJIIHH, ronoBHMit
PH3HK - MEHEIKEP

3ACTYIIHUK I'OJIOBU
[IPABJIIHHA CVYIb,
YJIEH ITPABJITHHS
Pe3nuk .M.
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| VrpasniHHs
JETTAPTAMEHT . p AV
PU3HKIB iHdopmamuiiHoi
Oe3nexku

VrpapitiHHA KPeTUTHUM
PU3UKOM

3ACTYIIHUK I'OJIOBU
TIPABJIIHHSI, YWIEH
TIPABJIIHH, ronoBHMit
KOMIUTA€HC - MEHEDKEP
Venxo [.B.

Cryx6a KomIIaeHe
Ilxsapenko I.B.

MEPILINM 3ACTYITHUK I'OJIOBU
TIPABJIIHHS, YJIEH ITPABJITHHS
benka A.M.
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IOpunnune
YIpaBIiHHS

YupasiinHs
LEHTPaJIbHOTO OeK-

odicy

T'OJIOBHUI BYXTAJITEP,
YJIEH ITPABJITHHA
Kanyxcpka B.B.

Crnyx6a 0e3nexu

Ciyx6a 0XOpOoHH
nparii

3acTynHuK

TOJIOBHOTO OyXranrepa

Binuin oxoponu

YupasiiHHS
Oek-odicy

TOCIIOJAPCHKUX OIeparii

MOHITOPUHTY

Binnain kpenutHOro
aIMiHICTpYBaHHS Ta

YupasiinHs

CTaTHCTHYHOTO OOJIKY Ta

3BITHOCTI

Bigain

LEHTPaTi30BaHOr 0
CYIIPOBOZY TPOYKTIB

YripaBoinHs (iHaHCOBOTO
00J1iKy Ta 3BITHOCTI

3ACTYIIHHK I'OJIOBHU
TMPABJIIHHSI, YJIEH

3ACTYIIHHMK I'OJIOBU
TTPABJIIHHSI, YJIEH

ITPABJIIHHA TIPABJIIHHA
AIATLHICTD» DIHAHCH» ITapmbonos C.1O. Tumomrenko 0.0.
JETTAPTAMEHT l/L J_L
OTIEPALIHOI KA3SHAYEWCTBO Hanpsam Hanpam
B ALUIEHOCTI Apoporayk B.€. «KOPITOPATHBHHH «PO3APIBHHH
[ BI3HEC» BIBHEC»
Vpasnints oprauizarii PP |
VR . Bipnin ninunx
OIEpaInHOl TIAIbHOCT1 l'lal'leiB IIEHAPTAMEHT HEHAPTAMEHT
KOPITOPATUBHOI'O PO3/ZIPIBHOI'O
BIBHECY BIBHECY

Vupasiints no po6ori 3
MEPCOHATIOM

Bijin gorictuku

JIEHAPTAMEHT
THOOPMALIHNX
TEXHOJIOT'TiA

YnpaiinHs

anminictpyBanss [T

Cuyx0a roioBH
TEXHOJIOra

oro

Binnin nepeeseHHs
BJIIOTHUX LIIHHOCTEH Ta
iHKacauil KoITiB

Onepauiiine
YIpaBIiHHS

3acTyINHUK AUPEKTOpa
JIeNapTaMeHTy
po3zpibHoro 6izHecy 3
PO3BHUTKY perioHin
Ogpnienko I.B.

Binginennus
KaTeropii 6a3oBi
Ta KaTeropii mini

Bimminensas
KaTeropii Mikpo

I'onora IlpaBainns AT

«Metabank»

C.I1. Hy:xxanii




Honarox Ne 1 no Opranizauiiinoi ctpykrypu AT «Merabank»

Opranu ynpasiiHHS

Harasnosa paaa

1116

Ilocanma

Hocuk Jlapuca MukonaiBHa

T'onosa Harnsgosoi pagu

Bbuiis Biraniit MukonaiioBuu

Unen HarnsgoBoi paau, 3acTynHUK rooBu HarnsgoBoi paau

Konapatenko Onekciii boprucoruu

Hesanexnuii tupexrop, wieH Harnsnosoi pagu

Bonnap Jlronmuna BikropiBHa

Hezanexunuii nupekrop, wieH HarnsgnoBoi paau

baxmeros Ilerpo Bonogumuposuy

Hesanexnuii nupekrop, wieH Harnsnosoi pagu

Komirer Harnsigmosoi

aJy 3 IUTaHb AYJUTY

1116

ITocana

Konapartenko Onekciit boprcosuu

l'onoBa Kowmirery

baxmeros Ilerpo Bonogumuposuu

Unen Komirery

Hocuk Jlapuca MukonaiBHa

Unen Komirery

Kowmirer HarnsinoBoi pajm 3 yripaBiliHHS pU3HKaMU

1116

Ilocama

baxmeros Ilerpo Bonogumuposuy

I"'onoa Komirery

Bonmap Jlronmuna BikropiBHa

Unen Komirery

Hocuk Jlapuca MukosnaiBHa

Unen Komirery

Kowmirer HarnsmoBoi pany 3 miTaHb TPU3HAYCHD Ta BHHATOPOJT

111b Tlocana
bounap Jlromvuna BikTopiHa T'onmoBa Kowmitery
buis Bitaniit MukonaiioBud Unen Komirery
Konnpatenko Onekciit bopucoBud Unen Komirery
IIpaBainHs
1116 Tlocaga

Hyxnwnit Cepriit [1aBnoBud

T"onmoBa Ilpasminas

Benka Anaromniit MukomaioBud

Ilepmmii 3acTymHuK TonoBH llpaBminas

ITapmbonoB Cepriit FOBenamioBny

3actymauk ronosu [IpaBmiHHES

Jenmmk Ipuna KOpiiBaa

3actymauK ronosu [IpaBmiHHES

Ymenko Irop Bonogumuposuu

3actymauk ronoBu [IpaBmiHHES

Pe3nuk Imutpo MuxaiinoBuu

3acTynHUK rojoBu lIpaBiiHHs 3 CHCTEMH yIIPaBIiHHS

iH(hOpMaIiitHOIO OEe3MeK0r0

Tumomenko FOmist OnexcanapiBHa

3actymauK ronoBu [IpaBmiHHES

Kapnenko €Bren AHartomniiiopud

HavanpHuk yripaBiiaHs (hiHAHCOBOTO MOHITOPHHTY

Kaiyxcpka Bikropis BikTopiBHa

I"onoBHuit Gyxranrep

Kpenutnuit Komirer 3a iHaUBiyanbHUMH MUTaHHAMH 1010 IPOAAXKY, 3MIH YMOB, CYIPOBOAY KPEIUTIB Ta

BperymoBanasM (KK1)

I11b Tlocanma
Benka Awnaromniit MukomaiioBuu T'onmoBa KK
Henmuk Ipuna IOpiiBaa Ynen KK

Hynnix Karepuna CepriiBHa

Unen KK, unen KK (pe3epBHuii)

JleBxxnucbkuit Konctautud MukosaiioBug

Unen KK, unen KK (pe3epBHuii)

Moszrosa Ipuna BitasniiBHa Ynen KK
E€ppomin Apocnas CeprioBud UYnen KK (pesepBHuii)
Tumomenko FO0mnis OnexcanapiBHa UYnen KK (pesepBHuii)
Tkauenko €Brenisi BikropiHa UYnen KK (pesepBHuii)




Kpenutnuiit Komiter i3 3arajapHux nutadb 3a onepanisimu 3 6bankamu (KK2)

116 ITocana
Benka Anatoniii MukonaiioBuu I'onosa KK
Henmuk Ipuna IOpiiBaa Unen KK
Hynnik Katepuna CepriiBHa Ynen KK
SBopoHuyk Bangum €BrenoBuu l'onosa KK (pe3zepBHuit)
Hyxunii Cepriii [TlaBnoBuu Unen KK (pesepBHuii)
Jlepxxuncpkui KoHCTAHTHH MuKOTali0BUY Unen KK (peszepBHuii)
KowmireT 3 ynpaBiiHHSI aKTHBAMH Ta IACHBAMHU
116 ITocama
Hyxumii Cepriii [TaBnoBuu I'onosa KYAII
Benka Anatoniit MukonaiioBuu I'onosa KY AIl (pe3epBHuif)
Jenmuk Ipuna FOpiiBHa Unen KYAII
[erpumak BikTopis BonomumupisHa Unen KYAII (pezepBHuii)
Hynnik Karepuna CepriiBHa Unen KYAII
Mosrosa Ipuna BitaniiBHa Unen KYAII (pezepBHuii)
Tumomrenko FOmist OnekcanpisHa Unen KYAII
KacissnH Harauis IropisHa Unen KYAII (pe3epBHuii)
SBopoHuyk Bagnm €BrenoBnd Usen KYAII
Hunypka Mapis BsiuecnaiBHa Uiten KY AII (pe3epBHuii)

Karouosi ocoou banky

Kopotkuii onuc nutasb, 1110 HajlIeXaTh
JI0 KOMIIETEHTIIi 1

3niiicHeHHS YIPaBITiHHS BIJIbBHUMH
pecypcamu Ha pusky JEIIO, puHKy miHHHX
narepiB Ta MiKOAHKIBCBKOMY PHHKY.

3niliCHEHHS] KOMIUTA€HC-KOHTPOJIIO Ta
YIIPaBIIiHHS KOMILIA€HC-PU3UKOM

dopmyBaHHs CydacHol Mozeni
KOPIIOPaTHBHOTO YIIPaBITiHHSI Ta
3a0e3MeyeHHs PO3BUTKY MPaKTHKA

KOPIIOPaTHBHOTO  ympaBiiHHA B  baHKy.
3abe3mneueHHs ycix HEOOXiTHUX YMOB IS
norpuMmaHHs  bankom, #oro opraHamu
VIpaBIiHHS Ta MOCAIOBUMH 0CO0AMHU BHMOT
YUHHOTO 3aKOHOIaBCTBa YKpainu, Cratyry
Ta IHIIUX BHYTPINIHIX AOKyMeHTiB baHKy 3
[IUTaHb KOPIIOPATUBHOIO YIIPABIiHHSA, IO
rapaHTylOTb CTaJIUHA  PO3BUTOK  baHKy,
pearizarito 3a0e3reueHHs 3aKOHHUX TpaB Ta
iHTepeciB HOro akiioHepiB Ta IHIIHX
CTEHKXOMIIepiB Banky. Opranizamis
MATOTOBKM Ta TIPOBENEHHS  3arajlbHUX
300piB  akmioHepiB  bamky,  3acigaHp
HarnsmoBoi pagn banky Ta #oro KOMiTeTiB.
3abe3mneueHds poOOTH OpraHiB YIIPaBIIiHHSI
Bamky BIiAMOBiIHO [0  3aKOHOAABCTBA
YkpaiHu Ta BHYTpIIIHIX JTOKyMeHTiB baHKy.
®opmyBaHHS Ta peamzamis iH(opMmamiiHOl
nomitiky baHky.

I1b ITocana Ha3Ba cTpykTypHOro
MIIPO3ILTY, 0 SKOTO
BXOJIUTh
SIBopoHUyK Hauanbauk KaznaueiictBo
Banum Ka3HaueilcTBa
€BreHoBHUY
[IxBapenko Hagampauk Ciry»x06a KOMILTa€HC
Ipuna Cryx0ou
Bononnvupisaa KOMIIJIA€HC
Jlucromnan KopnopaTtusa ITocagoBa oco0a, sika
Banepis Uil cekperap 3HaXOAUTHCS B IPSIMOMY
IropiBHa T IOPSIIKYBaHH1
Harnsinosoi paau
Kacisn Haranis Hupekrop JlemapraMeHT onepaTuBHOI
IropiBHa JienapTaMenTy JiSTBHOCTI
OIlEpaTUBHOL
JUSIIBHOCTI

Po3pobOka Ta CympoBOIKEHHS TEXHONOTIH
0aHKIBCBKHX TPOIYKTIB.
Opranizanis onepaiifHoi xisutbHOCTI baHKy.




Ogpuienko Ipuna 3acTynHUK
Banepiisaa JTUPEKTOpa
JernapTaMenTy
po3apioHOro
Oi3Hecy 3
PO3BUTKY
perioHiB

JlemapTaMeHT po3apiOHOTO
Oi3Hecy

Bukonanns CTpaTeriqyHuX TUIAHIB,
VIPaBIiHHA  PUHKOM, TMpPOAYKTaMH  Ta
KaHallaMH  TIPOJIaXKiB 32 HampsSMKOM

PO3paxyHKOBO-KacOBE OOCIIyrOBYBaHHs Ha
PHMHKY aJMiHICTpaTUBHUX rociyr. [Tomyk Ta
CTBOPEHHS HOBHX, aJanramis IIF0YuX
NPOIYKTIB /ISl JIOCSTHEHHS ONepaliiiHoro
JiiepcTBa 3 ypaxyBaHHSM BUTPATHOCTI Ta
py3uKiB. 3a0e3redeHHsT Ta KOHTPOJb 3a
NPOCYBaHHAM Ta MPOJAXEM OCHOBHHX
NPOAYKTIB Ha PHHKY aJMiHICTPaTUBHHX
HOCTIYT.

Ionogra IMpapninus AT «Merabank»

Cepriit HY)XKHUI




Honarok Ne 2 no Opranizauniitnoi crpyxktypu banky

Iepeaik cTpykTypHEX HiApo3ai1iB banky neHTpassHoro anapary (roiosuoro ogicy) banky, mo
nepedyBaTh y NpIMOMY MiANOpsiAKYBaHHi ro;1oBu Ta 4ieHiB [IpaBiinasa banky

KepiBnuk
npsiMoOMY
NMiANOPAIAKYBaHHI AKOro0
nepedyBae miapo3aia

bBanky y

HaiiMeHyBaHHA
CTPYKTYPHOIO MiAPO3Iiny

Koporkuii onmuc ocHoBHUX (QyHKUiH, siKi BiH
BUKOHY€

TI'onosa IlpaBainas
Hyxnmii C.I1.

Ka3znaueiicTBo

Omnepanii va MBPY Ta MibKHapomHUX pUHKax.
MixOaHKiBChKE KPEOUTYBaHHS,  YIPaBIiHHS
MOTOYHOIO JTIKBIHICTIO "TOTIBKOBOI" mo3ullii baHky,
yIpaBJIiHHS BaJIFOTHOIO TTO3UILIEI0 Banky,
31ACHEHH S oreparii PEIIO. VYipapiiHHs
nikBigHicTIO Banky cTpokom 10 30 aHIB

Oneparrii 3 JEITO3UTHUMHU ceprudikaTaMu
HamionansHoro Oanky VYkpaiHu Ta OOpProBUMH
[IHHUMM TanepaMud 3 (PpIKCOBAHOK  JIOXIIHICTIO
(OB, xopriopatvBHi oOmiraifii 0OaHKIB Ta 1HIIKUX
Ccy0’ekiTB TOCHOmapchkoi AisiibHOCTI). Hamamus
OpOKEpCHKUX MOCIYT Ha PHHKY IIIHHUX TarepiB Jyis
(hi3MYHUX Ta FOPUJMIHUX 0Ci0

JdenapramenTt
onepauiiiHoi gisabHOCTI

Po3pobOka Ta CYITPOBOIKEHHS TEXHOJIOTIH
0aHKIBCHKUX MPOAYKTIB.

Opranizattisi onepamidHoi gisibHOCTI baHKYy.

Yupapiainis mo po6orti 3
MEepPCOHAIOM

KanpoBuii o6mik, 3a0e3medenHs banky 3acobamu
3aBipeHHS, JOKyMEHTOO00pOT baHKy, 3abe3meueHHs
banky kajnpamu.

Bigaisn gorictukn

3abe3meucHHs TPaHCIIOPTHOTO TIepeBEe3CHHS
MpaIiBHUKIB Ta BAaHTaXIB, MATPUMKA aBTOIIAPKY B
HaJISKHOMY BUTJISI, 3a0e31eUeHHS fioro
e(eKTHBHOTO BUKOpPHCTaHHS , 3a0e3medeHHs baHky
OCHOBHHMU 3acobamu, MaJIOL[IHHUMH Ta
HIBUJKO3HOIIYBAHUMH T4 HEOOOpPOTHUMH
aKTHBaMM, [TIOTOYHA EKCIUTyaTalis TepuTopii banky

JenaprameHTt
indopmaniiinux
TeXHOJIOTii

ABTOMaTH3aIlisA 0aHKIBCHKUX TIPOIIECIB,
aJMIHICTpYBaHHSI CHCTEM YIIpaBIiHHA 0a3 IaHWX,
3a0e3meueHHsT CTa0LTBbHOCTI poOoTH iH(pOpPMAIIHHIX
cucreM banky (cepBepa, kaHamm 3B’sa3Ky, POS
tepminanu, Oankomaru, IITKC, xmienT- OaHK) ,
3a0e3meueHHs (YHKIIOHYBaHHS  TUIATDKHHUX
(yHkmionyBaHHs — mmatbkHuX — cucteM  (ABC,
Merankapt, CEIl ta EIl HBY, BamorHi mmarexw,
craructiyHa 3BiTHiICTH HBY, iHTepHeT- 06aHK),
TeXHIYHE Ta TporpamMHe 3a0e3medeHHS  Ta
CYIIPOBO/DKEHHS KITIEHTIB Ta MpalliBHUKIB baHKy

Hepmumii
roJIOBH
Bbeaka A.M.

3aCTYNHHUK
IIpaBainns

T'onoBHUil Oyxranrep

bek odic rocriogapchkux Oreparii, CTaTUCTHYHUM,
(hiHaHCOBHIA Ta MONATKOBUH OOJIIK Ta 3BITHICTB.

Yupasiinas SIKICTIO

AKTHBIB

PoGora 3 HempaumroroumMu —akTMBaMH  baHKy
3HaYHOI'O PO3MIpY Ta 3a O3HAKaMyd MPOOYKTIB 3
HETUIIOBUMH CKJIaJI0BUMHU YMOB iX IOBEPHEHHSI

IOpuanyne ynpasJiHHs

PoGora 3 HempamorounMu akTUBaMH baHKy 3
TUIIOBUMH YMOBAaMH 1X IOBEpPHEHHS Ta 33 MaCOBUMH

IPOLYKTaMH.
3abe3nedeHHs BHYTPIILIHBOT MiATPUMKH
MPOMYKTY/TEXHONOTr1l, BUaa4a, OONMIK Ta BUIYYEHHS
JOBipeHOCTElN YIIOBHOBa)KEHUM ocobawm,
aZMIHICTpPYBaHHSI Ta MOHITOPHHI  KPEJUTHUX




MPOAYKTIB: IOPUAMYHA OIIHKA TO3MYAIbHHUKIB Ta
3a0e3MeueHHs JICTITUMHOCTI YTroJl, 10 YKJIaJAarThCs
Ta PEECTPYIOTHCS, 3aXHCT IHTepeciB baHky 3a
TOCHOAAPCHKUMHU  OMEpalliiMd  Ta OmeparisaMu 3
kiieHTamu baHky.

Ynpasiinasa
LHEeHTPAITBHOr0 Gek-odicy

LentpanizoBane  CyNpOBOMKEHHSI Ta pEECTpallist
IPOJAK NPOAYKTIB KaHATIB MPOJAXKy

Binain oxoponu

3a0e3meueHHss Oe3meku  JIIonei. 30epexeHHs
TOTIBKOBHX  TPOIIOBMX  KOWITIB, MaiiHa Ta
MaTepiaibHUX IiHHOCTeH banky. 3abe3neueHHs
OPOTUIIOKEKHOT Oe3neku. YIpaBiiHHSI CHCTEMOIO
BiZICOCTIOCTEPE)KEHHSI B MPHUMIllleHHIX baHKy.

Cayx0a oxopoHu npaui

KonTponp 3a BHKOHaHHSM TpalmiBHHKaMu baHKy
3aKOHOJIABCTBA MPO OXOPOHY Mparli

Cayx0a 0e3mexu

3axuct exkoHOMiuHUX iHTepeciB banky Ta iioro
penyrarii. 3anobiraHHsT PO3TONONIEHHIO, BTPATH Ta
HECAHKIIOHOBAHOMY JIOCTYIy 110 OaHKIBCBKOI,
KoMepIIiliHoi Ta KoHQiaeHmiiHoT iHpopMalii baHky.
3nilicHeHHS ~ TIepeBipKH JimoBoi  pemyrarii
npaiBHUKiB  banky. [lomepemkeHHsT  CKOEHHSI
MPaBOIOPYIICHb Ta 3JI0YMHIB IpalliBHUKaMu BaHky
[IPY BUKOHAHHI HUMH CBOIX I10CaJI0OBUX 00OB’SI3KIB

3acTynHuK roJIOBU
IIpaBainua IlapmbonoB
C.10.

JdenapramenTt
KOPMOPaTUBHOTIO 0i3Hecy

BukoHaHHs cTpareriyHMX TUIAHIB 3  PO3BHUTKY
KOpIIOpaTUBHOro Oi3Hecy. 3a0e3rneueHHs SKOCTI
KPEJUTHOTO MOPT(ET0 KOPIOpaTHBHOTO Oi3HeCy Ha
npuiiHstHoMy gans  bamky piBHi. [lomyk Ta
CTBOPCHHSI HOBHUX, aJalTallisl MIFOYNX MPOMYKTIB IS
JIOCSITHEHHS OTIepaIifHOTrO JigepcTBa 3
ypaxyBaHHSIM BHUTpAT Ta PU3WKIB. 3a0e3MeueHHS Ta
KOHTPOJb 32 TIPOCYBaHHSM Ta MPOJIAXKEM OCHOBHHUX
TIPOAYKTIB.

Omnepaniiine ynpapJiiHHs

Bingisienns Kareropii
0a3oBi Ta kareropii Mini

3anmydeHHS Yy BKIagW (ICTIO3WTH) KOIITIB  Bif
IOpUIUIHUX OCi0 (kpiM OaHKIB), (i3MUHUX O0CI0-
nianpueMIliB Ta ¢GizUYHUX OCi0 y HaIllOHANBHIN Ta
IHO3eMHIH BaJIOTi.

BimkpuTts Ta BeAeHHS MOTOYHHX  PaxyHKIB
IOpUIUIHNX OCi0O (kpiM OaHKIB), (I3MUYHUX O0CI0-
miAnpueMIliB Ta Qi3sUIHAX 0Ci0 y HaIllOHAJBHIN Ta
IHO3eMHI BaJIIOTi.

Hamannast Ta 06cIyroByBaHHS KPEAWTIB IOPHIUIHUX
oci0 (kpimM OaHKiB), (I3UYHUX OCIO-TIAMPHEMIIB Ta
(ismuaMX o0ci®6 y HamioHaNBHIA Ta 1HO3EMHIN
BaJIIOTI.

Onmnepariii 3 rapanTismu Ta mopykamu. Oneparii 3
(hakTopiHTY, MOKyMEHTapHi omeparii, omepamii 3
BEKCENSIMU, TUIATDKHUMU KapTkamMu. [lpuitmManHS
TOTIBKM HAIIOHAJIBHOI Ta 1HO3EMHOI BaJIFOTH BIJ
KIIIEHTIB Ul 3apaxyBaHHS Ha BIIACHI paxyHKH Ta
paxyHKH OpuandHUX 1 (idmuHEX 0Cci0 abo Ha
BIJIIOBITHUI paxyHOK 0aHKy (BiTiTEHHS ).
[lpuitmanas  Big ~ QiBWUHUX  0cCi0  TOTIBKH
HAI[IOHATHHOI Ta 1HO3EMHOI BATIOTH IS TIepeKasy i
BUIUIATH OTPHMYBad4y CyMH IepeKa3y B TOTiBKOBiH
¢dhopmi yepes onepalliiiHy Kacy BiIIIJICHHS.

Buaya roriBKy HarioHaabHOI Ta IHO3EMHOI BaJIIOTH
KIi€eHTaM 3 X paxyHKiB 4Yepe3 Kacy BiATiIEHHS.
BastoTrHO-00MiHHI onepaitii.




3acTynHuk roJI0BH
[paBainas TuMomeHnko
10.0.

JdenaprameHntT
po3apioHoro 0izHecy

Binginenns
MiKpo

Kareropii

BukoHaHHs cTpareriyHuMX TUIAHIB, YHPaBIiHHS
PUHKOM, TPOAYKTAMH Ta KaHAJlaMU TPOJaXiB 3a
HAIpPSIMKOM PO3PaxyHKOBO-KacOBE OOCIYroBYBaHHS
Ha PUHKY anMiHicTpaTUBHMX mociyr. Ilomyk Ta
CTBOPEHHSI HOBHX, aJIallTallisl TIFOYMX MPOMYKTIB ISt
JIOCATHEHHS OIIepaIliiftHOrO JigepcTBa 3
ypaxyBaHHSIM BUTPATHOCTI Ta PHU3UKIB.
3a0e3rneueHHsT Ta KOHTPOJbL 3a MPOCYBAHHIM Ta

OpOJa)keM OCHOBHUX  TPOAYKTIB HAa  PHHKY
aZMIHICTPATUBHUX TOCIIYT.
3acTynmHUK rojiou | Ciyxba KoMIJIa€cHe KommnnaeHc-KOHTpOIb
IIpaBninas Ymenko I.B. YrpaBiiHHS KOMIUTA€HC-PU3HKOM
3acTynHuk rojiopu | lemaprameHnt pusukis VYopaBmiHHS ~ puU3MKaMu  BaHKYy:  KpEAWUTHHM,
IIpaBainns Jdenmuk orepaliiiHiM, pUHKOBHMH, TIPOIIEHTHUM Ta PUZUKOM
L.IO. JIKBIAHOCTI.

YnpaBiiHHA KpeIuTHUM
PU3HKOM

YrpaBmiHHS "KpenuTHUMH" HPOAYKTaMHU
(opmyBaHHS Ta CYNpOBO)KEHHS BHMOT  JIO
MOTEHIIMHUX KJIIEHTIB, CETMEHTIB KJIIEHTIB Ta YMOB
MPOMIYKTIB). dopMyBaHHS ~ Ta  MIABUIICHHS
e(eKTHBHOCTI TPOIIEAYp Ta KOMYHIKaIiil YYaCHHUKIB
KpeauTHOTro Tporiecy. Po3poOka Ta CymnpoBOKEHHS
Moziei Oi3HeCy, BIAMOBIAHMX METOAMK aHaJi3y Ta
OLIIHKY MPOEKTIB Ta Oi3HeCy Mo3NYalbHHUKA.

3acTynmHHUK roJ10BH
npasiainaga CYIb
Pe3nux .M.

YupaBainus
iHpopmaniiiHol 6e3nmexu

Oprasizallisi CHCTEMH YIPaBITiHHS iHQOpMAaIiiHO0
Oe3rexoro baHKy, 110 BKITIOYAE:

- 3a0e3me4yeHHs] CTPATErivHoOro KEpiBHUITBA 3
nuTaHb iH(GOpMaIliiiHoi Oe3neku baHKy;

- BU3HAYCHHS HANpPsIMIB PO3BHUTKY iHGOpMAaIliiHOT
Oe3rnekn baHKy, X BiAMOBITHICTE CTpATETii PO3BUTKY
banky;

- 3a0e3levyeHHsT BiQIOBITHOCTI 3axoMiB Oe3meKu
iHdopmariii morpedam Oi3Hec-mporeciB/0aHKIBCHKUX
MIPOIYKTIB;

- 3a0e3MedyeHHs] KOHTPOIIO 33 BIPOBAKCHHIM
3axomiB 6e3neku iHpopmarii B banky;

- BNOPOBQDKCHHS MPOLEAYp MIONO BHSBICHHS,
BAMIPIOBaHHS, MOHITOPUHTY TIOAiM Ta OIIIHKA
BIQMOBITHOCTI  pIBHA  pU3HKY  iH(pOpMAIiifHOT
0e3IeKH JOMyCTUMHUM FPaHUYHUM 3HAYCHHSIM;

- 3BITYBaHHS 3 IHIUACHTIB iHpOpMamiiHOi Oe3meku,
Ta HAJaHHS WPOMO3UIIA TOM SIKIIEHHS PH3UKIB
iH(hopMarliiftHoi Oe3rekn ado X HACHTIJIKIB

HavyanpHUK ynpaBiaiHHA

Yupasiainas ¢inancoBoro

YipaBniHHS pU3WKaMU Jieralizaiii (BiIMHBaHHIO)

(pinancosoro MOHITOPUHTY JI0XO/1iB, OAEP’KAaHUX 3TOYMHHUM LIUIIXOM,
monitopunry Kapnenko (hiHaHCYBaHHIO TEPOPU3MY Ta (HiHAHCYBAHHIO
€.A. PO3MOBCIOKEHHS 30p0Oi MacOBOrO 3HUILIEHHS
T'onoBHmit Oyxrajarep | 3acTynmHUK rojioBHOro | bek-ogic rocnogapcbkux onepamii
Kany:xkcbka B.B. Oyxrajirepa

Yupasiinasa ¢iHancoBoro
00J1iKy Ta 3BiTHOCTI

dinancoBuil 00K Ta CKIagaHHs (PiHAHCOBOT
3BITHOCTI baHKy

Yupasiinas
CTATHCTUYHOIO 00JIIKY Ta
3BITHOCTI

®dopMyBaHHS, KOHTPOJIb Ta BifANpaBieHHs (aiiiB
CTaTUCTUYHOI 3BITHOCTI

Tonosa Ilpasninasg AT «Merabank»

Cepriit HY)KHUI




