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KpeauTthHuin KomiteT wopo
npopaxy KpeauTis disnuHum
ocobam — naiosukam (KK3)

PapHvikronosulpaeniHHe 3
nuTaHbopraxisawii Ta
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KOHTpOMI0 B GaHKy
puuenko B.B.
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Honatok Ne 1 no opranizaniitnoi ctpykrypu AT «Metabank»

Opranu ynpapJiHHsI

Harnsanosa pana

I11b

ITocanma

Hocuxk Jlapuca MukosaiBHa

I'onoBa Harnsnosoi pagu

Bunis Bitamiit Mukonaosuu

Unen HarnsoBoi panuy, 3acTynHUK roiaoBu Harnsgosoi paau

Konnparenko Omnekciit boprcosrna

Heszanexuuit unen HarsigoBoi panu

Bonpap Jlrommuna BikTopieHa

Hezanexnuii unen Harnsaosoi panu

baxmeros Ilerpo Bonoaumuposuu

Hezanexnuii unen Harnsaosoi panu

[IpaBninns

1116

ITocana

Hyxnnit Cepriit [laBnoBud

I"omoga IlpaBmiaas

Benka Anaroniit MukonaiioBuu

[lepmnii 3acTymHUK To0BY [IpaBminas

[Tapmbonos Cepriit FOBenaniioBuy

3actynHUK rosoBu IlpaBniHHs

Jennmk Ipuna FOpiiBaa

3actynHuK rosioBu [lpaBiiHHs

Ymenko Irop Bononumuposuu

3actynauk romnosu [IpaBmiHHS

Pe3nuk Imutpo MuxaitnoBuu

3acTynHUK ronoBu [IpaBiTiHHS 3 CHCTEMH YIIPaBIiHHS
iH(hOopMaliHHOI 0e3MeK0r0

Tumornenko FOmis OnexcanapiBHa

3actynHuK rosoBu [lpaBiiHHs

Kapnenko €Bren AHaToNIiioBUY

HauanpHuk ynpaBiinas (iHAHCOBOTO MOHITOPHHTY

Kamyxcpka BikTopist BikropiBHa

I'onoBHuit Oyxranrtep

KepiBHuKH, 1110 He BXOSITH 10 OPTraHiB ynpaBJIiHHS

I11b

ITocama

HasBa cTpykTypHOTO Migpo3ainy, 10
SIKOI'O BXOAUTh

leneneBa Onsra

3acTymHUK rOJIOBHOTO OyXranTepa

OnekcaHapiBHA
KurouoBi oco0u banky
I11b ITocana Hassa cTpykTypHOro KopoTtkuii onuc nurass, o Hanexarb
MiPO3IiTy, 10 SKOTO JI0 KOMITETEHIIT
BXOJIUTh
SIBopoHUYK HavaneHuk KasnauelicTBo 3niCHEHHS YIPaBIiHHS BUIBHUMH
Banum Ka3Ha4yeihcTBa pecypcamu Ha puHky JIEIIO, punky
€BreHoBHY [[IHHKX TanepiB Ta MiKXOAHKIBCBKOMY
PHHKY.

Kpenutanuit Komiter 3a iHIuBiAyaqTbHUMHU NUTAaHHSMH LI00 IPOJAXy, 3MiH YMOB, CyIIPOBOJLYy KPEIUTIB Ta

BperymoBaHHsM (KK1)
1116 ITocana
Benka Awnaroniit MukonaioBud T'osoBa KK
Jenmmk Ipuna FOpiiBaa Unen KK

[TapmponoB Cepriii FOBenaniioBiu

Unen KK, ronosa KK (pesepsHuii)

JleBxknncekuii KonctssaTuH MukosaiioBua

Unen KK, unen KK (pesepBHmii)

Mosrosa Ipuna BitaniiBHa Unen KK
€promiH Spocnas CepriiioBud Uiren KK (pezepBHuii)
Tumomenko FOnig OnekcanapiBHa Unen KK (peszepsuuii)
Tkauenko €Brenis BikTopiBHa Unen KK (peszepsuuii)

Kpenutanii KomiTer i3 3aranpHuX nutansb 3a onepanismu 3 bankamu (KK2)

I11b ITocanma
Benka Axatoiiiit MukonaiioBuy TI'omosa KK
Jenmuk Ipuna FOpiiBaa Unen KK




ITapmbonoB Cepriii FOBenaniiioBud Uien KK
SIBoponuyk Bagum €Brenosnu I'onoBa KK (pe3zepBHuit)
Hyxnwuii Cepriii [laBnoBuu Unen KK (pe3epBHuii)
JlexxnHchkuit KoncTsHTHH MUKOIAaHOBAY Unren KK (pe3epBHmMii)

Kpenntanit Komiter mono npomaxy kpeantiB ¢izuaauM ocodam — naifopukam (KK3)

1116 ITocaga
JleBxxuncekuit Koncrantun Mukonaiiopud I'onora KK
IOpuenko Anna BsiuecnaBiBHa Unen KK
Pomanbko Irop AnaroniiioBuy Unen KK
Jenmuk Ipuaa FOpiiBaa I'omora KK (pesepBHmuit)
Bopers TerstHa bopuciBHa Unren KK (pe3epBHMIA)
Ckopuk Annpiii JIeonigoBuu Unen KK (pesepBHuii)

KomiteT 3 ynpaBiiHHS aKTHBaMH Ta TTACHBAMU

1116

ITocana

Hyxuuii Cepriit [1aBnoBuu

TI'onmosa KYAII

Benka Anaromniiit MukoiaiioBuy

I'onosa KYAII (pe3epBauii)

Henmuk Ipuna FOpiisHa Unen KYAII
[Nerpumak Biktopis Bonogumupisaa Unen KYAII (pe3epBHuii)
[Mapmbonor Cepriit FOBeHamnifiopry Unen KYAII
Hynnik Karepuna CepriiioBHa Unen KYAII (pe3epBHuii)
Tumomenxko KOmnist OnekcanapiBaa Unen KYAII
KacistH Haranis IropiBaa Unen KYAII (pe3epBHuii)
SABoponuyk Bagum €BreHoBud Unen KYAII
Bopucos Onexkciit Bonoaunmuposuy Unen KYAII (pe3epBHuii)
Cabumin Onekcanap OneKcaHIpoOBAY Unen KYAII

l'onosa Ilpaeninas AT “Merabank”

Cepriit HY)KHUI




Homarok Ne 2 no opranizauniiinoi crpykrypu banky

Iepenik cTpykTypHEX HiApo3ai1iB banky neHTpassHoro anapary (roiosuoro ogicy) banky, mo
nepedyBalTh y NpIMOMY MiANOpsiAKYBaHHi ro;1oBu Ta 4ieHiB [IpaBiinasa bBanky

KepiBnuk
npsIMoOMY
NMiANOPAIAKYBaHHI AKOro0
nepedyBae miapo3main

bBanky 'y

HaiiMeHyBaHH#A
CTPYKTYPHOIO MiAPO3ainy

Kopotkuii onmc ocHOBHUX ¢yHKHii, fAKi BiH
BUKOHY€

T'onosa IlpaBainas
Hyxnmii C.I1.

Pannuk roJIOBH
[IpaBiainHss 3 mNUTaHb
opranizamii Ta
BIIPOBA/UKEHHSI CHCTeMH

KOHTPOJIIO B 0aHKY

[Tpuiimae ygactb B mOOYyJJ0B1 CTPYKTYpH HPOILIECIB,
AKi 3a0e3MeuyoTh IisuTbHICTh baHky, y Tomy uucii
TUX, IO HECyTh TOTEHI[IHHUH pU3UK, Ta
OPOAYKTOBUX  TEXHONOrIH  [IOI0  TIOBHOTH
BUSIBJIGHHSI PH3UKIB Ta JIOCTATHOCTI KOHTPOIBHHUX
3aXO/iB Ta B HIATOTOBIN iH(opMaIlil miapo3iiam
0aHKy 100 TEXHOJOriYHOI HEIOCKOHAJIOCTI
NOOY/IOBaHUX TPOIIECIB/TIPOYKTIB.
[Ipuiimae yuacth B  PO3pOOILI
JIokyMeHTiB baHky B cucremi
KOHTPOITIO.

Po3pobisie BHyTpimHI AoKyMeHTH baHKy 3 muTaHb
BHYTPIIIHHOTO KOHTPOIIO.

Hanae po3’scHeHHs/KOHCYNbTAIll TpariBHUKAM
banky Ha iX 3anMT 3 MUTaHb JOTpUMaHHsA bankom
3aKOHO/IABCTBA Ta BIAMOBIAHUX CTaHAAPTIB, MHis
AKUX MOLIUPIOEThCs Ha baHk.

IIpuiiMae ydacTh B OIlIHIII HOBHUX IPOAYKTIB Ha
BIJIMTOBITHICTh YMHHOMY 3aKOHOJIABCTBY

BHYTPIIIHIX
BHYTPIIIHHOTO

Ka3znaueiicTBo

Omeparii za MBPY Ta MibKHapomHUX pHHKaXx.
MikOaHKIBChKE KPCIUTYBaHHSI, YIPaBIiHHSI
MOTOYHOIO  JIIKBIAHICTIO  '"TOTiBKOBOi"  mo3mIrii
banky, ympaBiiHHS BaJIOTHOIO TO3UIlIEI0 baHKY,
smiicnenHs  omepamiii  PEIIO.  Ympasminas
nikBigHICTIO banky crpokom 1o 30 gHIiB

Omepariii 3  Oemo3uTHUMH  cepTUdikaTaMu
HamionansHoro Oanky VYkpaiHn Ta OOpPTOBHMH
IIHHAMHA TIarepaMyd 3 (iKCOBAaHOI JOXITHICTIO
(OB/II, xopriopatuBHi oOiirariii 6aHKIB Ta IHITHX
Cy0’€KiTB TOCIIOMapChbKoi mismbHOCTi). Hamanas
OpOKEepChKUX TOCIYr Ha PUHKY I[IHHUX TNarepiB
JUTst (PI3MYHUX Ta IOPHIUYHUX 0Ci0

PdinaHCOBO-eKOHOMIYHHI
JenapTamMeHT

VYpaBniHCHKUH OOJIIK Ta 3BITHICTH, OIOMKETYBaHHS
Ta (hiHAHCOBUN KOHTPOIIHT

JenapramenTt
onepauiiiHoi xisisibHOCTI

Po3zpoOka Ta  CympOBOMKEHHS  TEXHOIOTIH
0aHKIBCHKUX MTPOAYKTIB.

Opranizattist onepamniiHo1 MisubHOCTI baHKy.

Yupasiinaga nmo podori 3

Kanposuii o6mik, 3abe3neuenns banky 3acobamu

NEePCOHAIOM 3aBipeHHH, JOKyMEHTO000pOoT Banky,
3a0e3neueHHs banky kagpamu.

Bingin Jorictuku 3a0e3rneueHHs]  TPAHCHOPTHOIO  IEPEBE3EHHS
MIPAIliBHHUKIB Ta BAHTAXIB, MIATPUMKA aBTOMAPKY B
HUIGKHOMY  BHIVISINI,  3a0e3medeHHs  Horo

e(l)eKTI/IBHOFO BUKOPUCTAHHA , 3a0e3IMeucHHs BaHKy

OCHOBHUMH 3aco0aMu, MaJIOLIHHUMHU Ta
IIBUIKO3HOIIYBAaHUMHU  Ta HEOOOPOTHUMU
aKTUBaMH, TIOTOYHA EKCIUTyaTallii TepHUTOpii

banky




JdenapramentT
iHpopmManiiiHuX
TEeXHOJIOT i

ABTOMaTH3ALIISA 0OaHKIBCHKUX IPOIIECIB,
aZMIHICTpYBaHHs CHUCTEM YNpaBIiHHA 0a3 JaHUX,
3a0e3meueHHs crabiIbHOCTI pobotu
iHpopMmaniiiHux cucteM baHky (cepBepa, KaHamu
3B’s3ky, POS Ttepminamu, Oankomaru, IITKC,
KITi€HT- 0aHK) , 3a0e3medeHHs (QYHKIIOHYBaHHS
IUIATDKHUX  (YHKI[IOHYBaHHS TJIATDKHUX CHCTEM
(ABC, Merankapt, CEIl ta EIl HBY, Bamtorhi
IUIaTeXH, cTaTUCTHYHA 3BiTHiCTH HBY, iHTepHer-
0aHK), TEXHIYHE Ta MporpaMHe 3a0e3leueHHS Ta
CYIPOBODKEHHsI KITIEHTIB Ta MpalliBHUKIB baHky

Ilepumii
TrOJIOBH
beaka A.M.

3aCTYNHUK
IIpaBainns

T'onoBHuii Oyxranarep

bex  odic  rocmomapcekux orepartii,
CTaTUCTUYHUH, (DIHAHCOBHI Ta MOJATKOBUU OOIIK
Ta 3BITHICTB.

Ynpasiinasa AKiCTIO

AKTHBIB

PoGora 3 HempaiorounMu axkThBaMH baHKY
3HaYHOIO PO3MIpY Ta 3a O3HAaKaMH MPOAYKTIB 3
HCTUIIOBUMMU CKJIAAOBUMH YMOB X TTOBCPHCHHA

Opuanyne ynpasJinHs

PoGora 3 HempamorounmMu aktuBamMu baHKy 3
TUTIOBUMHM yMOBaMH iX TIOBEpHEHHsS Ta 3a
MaCOBHUMH MIPOTYKTaMH.

3abe3neueHHs BHYTPIITHBOT MIATPUMKH
MPOMYKTY/TEXHOJIOr1, BUaa4ya, OOMIK Ta BUIYYCHHS
JIOBipeHOCTEeH YIIOBHOBa)KEHIUM ocobawm,
aJMIHICTpPYBaHHsI Ta MOHITOPHHT  KPEITUTHHUX
MPOAYKTIB: FOPUIMYHA OI[iHKA MO3WYAJIbHUKIB Ta
3a0e3meueHHs JIETITUMHOCTI yrom, 110
VKJIaJal0ThCS Ta PEECTPYIOTHCSA, 3aXHUCT IHTEPECiB
banky 3a rocmomapchKMMHU — OIEpaIiisiMH  Ta
orreparisiMu 3 KilieHTaMu baHky.

YupaBiainus
HEHTPAJIBLHOT0 0eK-0dicy

IlenTpanizoBane CYIPOBOMKEHHS Ta pPEECTparris
POk MPOAYKTIB KaHAJIB MIPOAAXKY

Binais oxoponu

3abe3meueHHss OE3MEKH  JIIONIEH. 30epexxeHHs
TOTIBKOBHX TPOIIOBMX  KOIMTIB, MaiHa Ta
MaTepianpHUX IiHHOCTel banky. 3abesmedeHHs
MIPOTUTIOKEKHOI OS3MEeKH. YIPaBIiHHSI CHCTEMOIO
BiJIEOCITOCTEPEKEHHSI B MPUMIIIEHHAX baHKy.

Cay:x0a oxoponu npani

KonTpons 3a BHKOHaHHSM TpariBHUKaMu baHKy
3aKOHO/IaBCTBA PO OXOPOHY Ipaili

Cay:x0a 6e3mexku

3axucT eKoHOMIUYHWX iHTepeciB banky Ta #oro
pemyTanii. 3amo0iraHdsl PO3TONOMIEHHIO, BTPATH
Ta HECAHKI[IOHOBAHOMY JOCTYIY 10 OaHKIBCHKOi,
KoMeplidHoi Ta KoH(imeHmiKHOI iH(OpMarii
banky. 3nificHeHHs TepeBipKH ALIOBOI pemyTartii
npamiBHuKiB  banky. [lomepemkeHHss CKOE€HHS
MPaBOMOPYIIEHh Ta 3JOYHHIB  MPalliBHUKAMHA
banky npu BUKOHAaHHI HHMH CBOIX ITOCaIOBHX
000B’s3KiB

3aCTYNHUK roJ10BH
Hpasainaa IlapmbonoB
C.1I0.

JenapramenT
KOPIOPAaTUBHOIO 0i3Hecy

BukoHaHHS CTpaTeriyHMX IUIaHIB 3 PO3BUTKY
KOpIIopaTuBHOro Oi3Hecy. 3a0e3leueHHs SKOCTi
KPEIUTHOTO TOPTQEN0 KOPIOPATHBHOTO Oi3HECY
Ha npudHATHOMY Juis banky piHi. [lomryk Ta
CTBOPEHHSI HOBHUX, aJaNlTalis Ail0YuX MPOAYKTIB
JUIl  JTOCATHEHHS OMepauiiiHoro Jmigepcrsa 3
ypaxyBaHHSIM BUTPAT Ta PU3HUKiB. 3a0e3MeueHHs Ta
KOHTPOJb 32 IPOCYBaHHAM Ta  IPOHaKeM
OCHOBHHX IIPOJYKTiB.

OnepaniiiHe ynpasJiiHHS

3anydeHHss v BKIaJd  (JIEHO3WTH) KOIUTIB  BiJf




Binginenns Kareropii
0a3oBi Ta kareropii Mini

IOpUIMYHUX 0ci0 (kpiM OaHKiB), (i3MUHMX OCiO-
nianpueMIiB Ta Gi3MYHUX 0ci0 y HaliOHAIBHIN Ta
1HO3EeMHi BaJIOTi.

BigkputTs Ta BeOeHHs MNOTOYHUX PAaxyHKIB
IOpUIMYHUX 0ci0 (kpiM OaHKiB), (i3MUHMX OCiO-
HiATpUEMITB Ta (i3UUIHUX 0ci0 Y HalllOHAJBHIN Ta
1HO3EMHi BaJIOTi.

Hananns Ta 00CTTyTOBYBaHHS KpEIHTIB
IOpUIMYHUX oci0 (kpiM OaHKiB), (i3MUHMX OCIO-
miAnpUeMITB Ta (i3UYHMX 0Ci0 Y HalliOHANBHIN Ta
1HO3EeMHI BaJIOTi.

Oneparii 3 rapanTismMu Ta nopykamu. Omepartii 3
(akTopiHTy, IOKYMEHTapHi omeparii, omeparii 3
BEKCEJSIMH, IUIATDKHUMH KapTkamu. [IpuitmMaHHS
TOTIBKM HAI[lOHAJIBLHOI Ta 1HO3EMHOI BAJIIOTA Bif
KJTIEHTIB JUIs 3apaxyBaHHS Ha BJIACHI PaxyHKH Ta
paxyHKH opuauyHAX 1 (isndHnX ocid6 abo Ha
BIMOBIAHUI  paxyHOK  OaHKy  (BiJUJICHHS).
[puiiManHs  Bim  QBUYHMX  0Ci0  TOTIBKH
HAI[IOHAILHOT Ta 1IHO3EMHOI BAJIFOTH IS ITepeKasy i
BUIUIATA OTPUMYBauy CyMH TiepeKa3y B TOTIBKOBiif
(dhopmi yepe3 oneparliifiHy Kacy BiIUIIICHHS.

Bujaua TOTIBKM HallOHAJIBHOI Ta 1HO3EMHOIL
BANIOTH KIIEHTAaM 3 iX paxyHKIB dYepe3 Kacy
BiIIICHHS. BanroTHO-00MiHHI omepaitii.

3aCTYNHUK roJIOBH
Hpaainas TumoieHnko
10.0.

JdenapramenTt
po3apioHoro oizHecy

BukoHaHHS CTpareriyHMX TIUIAHIB, YIPaBIIHHS
PUHKOM, MPOAYKTAMHU Ta KaHaJaMH{ MPOAaxXiB 3a
HaIPSMKOM PO3PaxyHKOBO-KAacOBE
0o0CITyroByBaHHS Ha pPHUHKY aIMiHICTPAaTUBHUX
nociyr. [lomyk Ta CTBOpEHHsI HOBUX, ajarTallis
JIOYNX TPOMYKTIB ISl JOCATHEHHS OIEpaIiifHoro
JiepcTBa 3 ypaxyBaHHSM BUTPATHOCTI Ta PU3HKIB.
3abe3medeHHsT Ta KOHTPOIb 3a TPOCYBaHHSIM Ta
NPOJaXEM OCHOBHHMX TMPOAYKTIB HA  PHHKY
aJIMiHICTPAaTHBHHUX TOCIYT.

3acTynmHuK roJIOBH
paBainas Ymenko 1.B.

Cay:x0a KOMILIa€HC

KomrinaeHc-KkoHTpOIb
YIIpaBiHHS KOMILTA€HC-PH3UKOM

Cayxba  BHYTPIlIHBOTO
KOHTPOJIIO

IlepeBipku CTPYKTYPHHX TIPO3ILTIB
banky/onepamiifHux ~ TeXHOJOTIA 3  METOM
3a0e3nedeHHs]  KOHTPOIIO 32  JOTPHUMAaHHAM
3aKOHO/IaBCTBAa Ta BHYTPIMIHIX mpouenyp baHKy,
posmoniioM OOOB’SI3KiB  Mix dYac 3IiCHEHHS
misutbHOCTI baHKy, aHamily W OIIIHKKM CHCTEM
BHYTPIIIIHBOTO KOHTPONIO, OIliHKA TIOBHOTH 1
CBOEYACHOCTI BITPOBAKEHUX poLenyp
BHYTPIIIHbOro KOoHTponwoo. OmiHka aieBocTi Ta
yCeOIYHOCTI MPOIEAYp BHYTPIIIHBOTO KOHTPOIIO B
CTPYKTYPHHX MiApOo3aiiax/oneparinamx
TexHoNorisx baHKy, siki € 00’€KTOM KOHTPOITIO
CBK. Hamanas  pexkomMeHnmamii  KepiBHUKaM
CTPYKTYPHHUX TMIiAPO3IUTIB IS  BIPOBAKEHHS
3aXO/MiB 3 MIIBUIICHHS €(QEKTUBHOCTI CUCTEMHU
BHYTPIIIHBOTO ~ KOHTPOJIIO Ta BIOCKOHAJICHHS
JUIOYMX TEXHOJOTIH 00 MPOIEAYpP KOHTPOIIO.

3acTynHuk roJ1I0BH
[paBainas Jenmuk

JenmaprameHT pu3HKiB

VYopaBmiHHS ~ pu3ukamd  baHKy:  KpemuTHHM,
onepaliiHUM, PHUHKOBHUMHM, TPOLEHTHUM  Ta




LIO.

PHU3UKOM JIKBiIHOCTI.

Cay:xo0a cTpaxoBoro | 3a0e3neyeHHs CTPaxoBOrO TOKPUTTS 3aCTaBHOTO
OisHecy Ta BlacHoro MaiiHa banky

YupagjiiHHA KpPeTUTHUM | YIPaBIiHHS "KpenuTHUMH" pOAYyKTaMU
PU3HKOM (opmyBaHHS Ta CYNpPOBOMKEHHS BHUMOT JIO

MOTEHUIHHMX KIIIE€HTIB, CErMCHTIB KIIEHTIB Ta
YMOB MponykriB). DopMyBaHHS Ta MiABUIICHHS
e eKTUBHOCTI TpoLeTyp Ta KOMYHIKaIIii
YYaCHUKIB KpPEIUTHOro Tporecy. Po3poOka Ta
CYNPOBO/DKCHHST MoOel  Oi3Hecy, BIAMOBIAHHX
METO/IMK aHaJi3y Ta OLIHKH MPOCKTIB Ta Oi3HeCy
Mo3uYaJbHUKA.

HavyanbHuK ynpaBaiHHSA

Ynpasjinag ¢iHancoBoro

VYipaBiiHHs pU3UKaMu Jierajizailii (BiIMUBaHHIO)

(pinancoBoro MOHITOPHHTY JIOXOJTIB, OZICP’KAaHUX 3TIOYMHHUM IUISTXOM,
MoHiTopunry Kapnenko (inaHcyBaHHIO Tepopu3MY Ta (piHaHCYBaHHIO
€.A. PO3IOBCIOKEHHS! 30p0i MacOBOTO 3HUIIEHHSI
TonoBHuit Oyxraiatep | 3acTymHHMK roaoBHoro | bek-odic rocnogapcbkux oneparii
Kanyxcbka B.B. oyxraarepa

YnpasjinHg (iHaHcoBOro
00J1iKy Ta 3BiTHOCTI

®dinaHcoBuil 00MIK Ta CKIIaIaHHs QiHAHCOBOT
3BITHOCTI baHky

YupaBainus
CTATHCTUYHOIO 00JIiKY Ta
3BITHOCTI

®dopMyBaHHS, KOHTPOIb Ta BilNpaBieHHs (ailiiB
CTaTHCTUYHO]I 3BITHOCTI

T'onosa IlpaBmniamas

AT «Merabauk»

C.I1. Hyxxuwmit




