Kowmirer 3 nutanb ayaury

Kowmirer 3 nutans
MPU3HAYCHb Ta BHHATOPO.

KomiTeT 3 ynpasmiHHs
PpU3HKaMH
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Kopnoparusnuii cexperap
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Kpenurhnit Komirer 3a
IHIMBiTyaTbHUIMU MUTAHHAMH 1010
MPOJIAXYy, 3MiH YMOB, CYTIPOBOJTY
KpemuTis Ta Bperymosannam (KK1)
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TITPABJITHHSA |
I YupaiinHsa
T'OJIOBA TIPABJIIHH (inancosoro
Hyxwuunii C.I1. MOHITOPHHTY

3ACTYIIHUK I'OJIOBU
TTIPABJITHHSI, YWIEH
TTPABJIIHH, ronoBHMit
PH3HK - MEHEIKEP

3ACTYIIHUK I'OJIOBU
[IPABJIIHHA CVYIb,
YJIEH ITPABJITHHS
Pe3nuk .M.
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VrpapitiHHA KPeTUTHUM
PU3UKOM

3ACTYIIHUK I'OJIOBU
TIPABJIIHHSI, YWIEH
TIPABJIIHH, ronoBHMit
KOMIUTA€HC - MEHEDKEP
Venxo [.B.

Cryx6a KomIIaeHe
Ilxsapenko I.B.

MEPILINM 3ACTYITHUK I'OJIOBU
TIPABJIIHHS, YJIEH ITPABJITHHS
benka A.M.
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IOpunnune
YIpaBIiHHS

YupasiinHs
LEHTPaJIbHOTO OeK-

odicy

T'OJIOBHUI BYXTAJITEP,
YJIEH ITPABJITHHA
Kanyxcpka B.B.

Crnyx6a 0e3nexu

Ciyx6a 0XOpOoHH
nparii

3acTynHuK

TOJIOBHOTO OyXranrepa

Binuin oxoponu

YupasiiHHS
Oek-odicy

TOCIIOJAPCHKUX OIeparii

MOHITOPUHTY

Binnain kpenutHOro
aIMiHICTpYBaHHS Ta

YupasiinHs

CTaTHCTHYHOTO OOJIKY Ta

3BITHOCTI

Bigain

LEHTPaTi30BaHOr 0
CYIIPOBOZY TPOYKTIB

YripaBoinHs (iHaHCOBOTO
00J1iKy Ta 3BITHOCTI

3ACTYIIHHK I'OJIOBHU
TMPABJIIHHSI, YJIEH

3ACTYIIHHMK I'OJIOBU
TTPABJIIHHSI, YJIEH

ITPABJIIHHA TIPABJIIHHA
AIATLHICTD» DIHAHCH» ITapmbonos C.1O. Tumomrenko 0.0.
JETTAPTAMEHT l/L J_L
OTIEPALIHOI KA3SHAYEWCTBO Hanpsam Hanpam
B ALUIEHOCTI Apoporayk B.€. «KOPITOPATHBHHH «PO3APIBHHH
[ BI3HEC» BIBHEC»
Vpasnints oprauizarii PP |
VR . Bipnin ninunx
OIEpaInHOl TIAIbHOCT1 l'lal'leiB IIEHAPTAMEHT HEHAPTAMEHT
KOPITOPATUBHOI'O PO3/ZIPIBHOI'O
BIBHECY BIBHECY

Vupasiints no po6ori 3
MEPCOHATIOM

Bijin gorictuku

JIEHAPTAMEHT
THOOPMALIHNX
TEXHOJIOT'TiA

YnpaiinHs

anminictpyBanss [T

Cuyx0a roioBH
TEXHOJIOra

oro

Binnin nepeeseHHs
BJIIOTHUX LIIHHOCTEH Ta
iHKacauil KoITiB

Onepauiiine
YIpaBIiHHS

3acTyINHUK AUPEKTOpa
JIeNapTaMeHTy
po3zpibHoro 6izHecy 3
PO3BHUTKY perioHin
Ogpnienko I.B.

Binginennus
KaTeropii 6a3oBi
Ta KaTeropii mini

Bimminensas
KaTeropii Mikpo

I'onora IlpaBainns AT

«Metabank»

C.I1. Hy:xxanii




Honarox Ne 1 no Opranizauiiinoi ctpykrypu AT «Merabank»

Opranu ynpasiiHHS

Harasnosa paaa

1116

Ilocanma

Hocuk Jlapuca MukonaiBHa

T'onosa Harnsgosoi pagu

Bbuiis Biraniit MukonaiioBuu

Unen HarnsgoBoi paau, 3acTynHUK rooBu HarnsgoBoi paau

Konapatenko Onekciii boprucoruu

Hesanexnuii tupexrop, wieH Harnsnosoi pagu

Bonnap Jlronmuna BikropiBHa

Hezanexunuii nupekrop, wieH HarnsgnoBoi paau

baxmeros Ilerpo Bonogumuposuy

Hesanexnuii nupekrop, wieH Harnsnosoi pagu

Komiter HarnsoBoi pajau 3 muTaHb ayauTy

1116

ITocana

Konapartenko Onekciit boprcosuu

l'onoBa Kowmirery

baxmeros Ilerpo Bonogumuposuu

Unen Komirery

Hocuk Jlapuca MukonaiBHa

Unen Komirery

Kowmirer HarnsinoBoi pajm 3 yripaBiliHHS pU3HKaMU

1116

Ilocama

baxmeros Ilerpo Bonogumuposuy

I"'onoa Komirery

Bonmap Jlronmuna BikropiBHa

Unen Komirery

Hocuk Jlapuca MukosnaiBHa

Unen Komirery

Kowmiter Harmsmosoi

paaur 3 MUTaHb IPU3HAYCHb Ta BUHAI OpOJa

111b Tlocana
bui Bitaniii MukonaiioBud T'onmoBa Kowmitery
bounap Jlromvuna BikTopiHa Unen Komirery
Konnpatenko Onekciit bopucoBud Unen Komirery
IIpaBainHs
1116 Tlocaga

Hyxnwnit Cepriit [1aBnoBud

T"onmoBa Ilpasminas

Benka Anaromniit MukomaioBud

Ilepmmii 3acTymHuK TonoBH llpaBminas

ITapmbonoB Cepriit FOBenamioBny

3actymauk ronosu [IpaBmiHHES

Jenmmk Ipuna KOpiiBaa

3actymauK ronosu [IpaBmiHHES

Ymenko Irop Bonogumuposuu

3actymauk ronoBu [IpaBmiHHES

Pe3nuk Imutpo MuxaiinoBuu

3actynHUK ronoBu [IpaBiiHHS 3 CHCTEMH yIIpaBIiHHS
iH(hOpMaIiitHOIO OEe3MeK0r0

Tumomenko FOmist OnexcanapiBHa

3actymauK ronoBu [IpaBmiHHES

Kapnenko €Bren AHartomniiiopud

HavanpHuk yripaBiiaHs (hiHAHCOBOTO MOHITOPHHTY

Kairyxxcpka Bikropis BikTopiBHa

I"onoBHuit Gyxranrep

Kpenutnuit Komirer 3a iHaUBiyanbHUMH MUTaHHAMH 1010 IPOAAXKY, 3MIH YMOB, CYIPOBOAY KPEIUTIB Ta
BperymoBanasM (KK1)
I11b Tlocanma
benka Anaronii MukonaioBuy I'onosa KK
Henmuk Ipuna IOpiiBaa Ynen KK
[TapmponoB Cepriii FOBenanifioBuy Unen KK, ronosa KK (pe3epBHuii)
JleBxxnHcbknii KoHcTssHTHH MukonaioBuy Unen KK, unen KK (pe3epBHuii)
Moszrosa Ipuna BitasniiBHa Ynen KK
E€ppomin Apocnas CeprioBud UYnen KK (pesepBHuii)
Tumomenko FO0mnis OnexcanapiBHa UYnen KK (pesepBHuii)
Tkauenko €Brenis BikropiHa UYnen KK (pesepBHuii)




Kpenutnuiit Komiter i3 3arajapHux nutadb 3a onepanisimu 3 6bankamu (KK2)

116 ITocana
Benka Anatoniii MukonaiioBuu I'onosa KK
Henmuk Ipuna IOpiiBaa Unen KK
[TapmponoB Cepriii IOBenanifioBuy Ynen KK
SBopoHuyk Bangum €Brenouy l'onosa KK (pe3zepBHuit)
Hyxunii Cepriii [TlaBnoBuu Unen KK (pesepBHuii)
Jlepxxuncpkui KoHCTAHTHH MuKOTali0BUY Unen KK (peszepBHuii)
KowmireT 3 ynpaBiiHHSI aKTHBAMH Ta IACHBAMHU
116 ITocama
Hyxumii Cepriii [TaBnoBuu I'onosa KYAII
Benka Anatoniit MukonaiioBuu I'onosa KY AIl (pe3epBHuif)
Jenmuk Ipuna FOpiiBHa Unen KYAII
[erpumak BikTopis BonomumupisHa Unen KYAII (pezepBHuii)
[MapmbonoB Cepriii KOBeHamiiioBuu Unen KYAII
Hynnik Karepuna CepriiioBHa Unen KYAII (pezepBHuii)
Tumomrenko FOmist OnekcanpisHa Unen KYAII
KacisaH Haraunis IropiBHa Unen KYAII (pe3epBHuii)
SBopoHuyk Bagnm €BrenoBnd Usen KYAII
Hunypka Mapis BsiuecnaiBHa Uiten KY AII (pe3epBHuii)
Karouosi ocoou banky
I1b ITocana Ha3Ba cTpykTypHOro Kopotkuii onuc nutasb, 1110 HajlIeXaTh
MIIPO3ILTY, 0 SKOTO JTO KOMITETEHITI1
BXOJIUTh
SIBopoHUyK Hauanbauk KaznaueiictBo 3nilicHeHHA yHpaBIiHHA BITbHUMH
Baaum Ka3HauehcTBa pecypcamu Ha purky JIEIIO, punKy wiHHHX
CBreHoBHY narepiB Ta MiKOAHKIBCBKOMY PHHKY.
[lIxBapenko HauanpHuk Ciry»x06a KOMILTa€HC 3pilicHeHHS KOMILIAEHC-KOHTPOIIIO Ta
Ipuna Cryx0ou YIPaBIIHHA KOMIUIA€HC-PU3UKOM
Bononnvupisaa KOMIIJIA€HC
Jluctonan Kopmopatusa ITocanoBa oco0a, sika DopmyBaHHS CyJacHoi Mozeni
Banepis H# cekpeTap 3HAXOIUTHCS B IPAMOMY | KOPIIOPATUBHOTO YIPaBIiHHS Ta
IropiBHa i ATOPAIKYBaHHi 3abe3nedeHHs PO3BUTKY MIPaKTUKU

KOPIIOPaTHBHOTO ~ ynpaBiiHHA B  baHKy.
3abe3mneueHHs ycix HEOOXiTHUX YMOB IS
norpuMmaHHs  bankom, #oro opraHamu
VIpaBIiHHS Ta MOCAIOBUMH 0CO0AMHU BHMOT
YUHHOTO 3aKOHOIaBCTBa YKpainu, Cratyry
Ta IHIIUX BHYTPINIHIX AOKyMeHTiB baHKy 3
[IUTaHb KOPIIOPATUBHOIO YIIPABIiHHSA, IO
rapaHTylOTb  CTaJIUHA  PO3BUTOK  baHKy,
pearizarito 3a0e3reueHHs 3aKOHHUX TpaB Ta
iHTepeciB HOro akiioHepiB Ta IHIIHX
CTEHKXOMIIepiB Banky. Opranizamis
MATOTOBKM Ta TIPOBENEHHS  3arajlbHUX
300piB  akmioHepiB  bamky,  3acigaHp
HarnsmoBoi pagn banky Ta #oro KOMiTeTiB.
3abe3mneueHds poOOTH OpraHiB YIPABITiHHS
Bamky BIiAMOBiIHO [0  3aKOHOAABCTBA
YkpaiHu Ta BHYTpIIIHIX JTOKyMeHTiB baHKy.
®opmyBaHHS Ta peamzamis iH(opMmamiiHOl
nomitiky baHky.

Harnsinosoi paau

Kacigu Haranis
IropiBHa

Hupekrop
JienapTaMenTy
OIlEpaTUBHOL
JUsTTBHOCTI

JlenaptameHT ornepaTuBHOi | Po3pobka Ta CynpoBO/DKEHHS TEXHONOTiH

TUSUTBHOCTI 0aHKIBCHKHX TIPOMYKTIB.
Opranizanis onepaiifHoi xisutbHOCTI baHKy.




Ogpuienko Ipuna 3acTynHUK
Banepiisaa JTUPEKTOpa
JernapTaMenTy
po3apioHOro
Oi3Hecy 3
PO3BUTKY
perioHiB

JlemapTaMeHT po3apiOHOTO
Oi3Hecy

Bukonanns CTpaTeriyHux TUIAHIB,
VIPaBIiHHA  PUHKOM, TMpPOAYKTaMH  Ta
KaHallaMH  TIPOJIaXKiB 32 HampsSMKOM

PO3paxyHKOBO-KacOBE OOCIIyrOBYBaHHs Ha
PHMHKY aJMiHICTpaTUBHUX rociyr. [Tomyk Ta
CTBOPEHHS HOBHX, aJanramis IIF0YuX
NPOIYKTIB /ISl JIOCSTHEHHS ONepaliiiHoro
JilepcTBa 3 ypaxyBaHHSM BHUTPAaTHOCTI Ta
py3uKiB. 3a0e3redeHHsT Ta KOHTPOJb 3a
NPOCYBaHHAM Ta MPOJAXEM OCHOBHHX
NPOAYKTIB Ha PHHKY aJMiHICTPaTUBHHX
HOCTIYT.

Ionogra IMpapninus AT «Merabank»

Cepriit HY)XKHUI




Honarok Ne 2 no Opranizaniiinoi crpykrypu banky

Hepenik cTpykTypHuX miapo3niniB banky neHTpaiabHoro anapary (rojioBHoro ogicy) banky, mo
nepedyBalOTh Yy NPSIMOMY IiINOPAAKYBaHHi rojioBu Ta wieHiB [IpaBiainusg banky

KepiBuuk
npsiMoMy
MiIMOPSIAKYBAHHI AKOI0
nepedyBae migpo3aia

banky vy

HaiimenyBaHHs1
CTPYKTYPHOIO HiApo3aiay

Koporkuii omuc ocHoBHMX (yHKUiH, fIKi BiH
BHUKOHY€

TI'onosa IlpaBiinas
Hyxuauii C.I1

Ka3znaueiicTBo

Omnepanii Ha MBPY Ta MiXHApOmgHHX pHHKaX.
MixOaHKiBCbKe KpETUTYBaHHS,  YIPaBJIiHHS
MOTOYHOIO JIKBIMHICTIO "roTiBKOBOi" mo3wuiii baHky,
YIpaBIiHHS BaJIIOTHOIO hitezinta banky,
3M1CHEHHS oreparin PEIIO. YrpasiHHs
nikBigHICTIO banky cTpokom 1o 30 mHIB

Omneparrii 3 JIEIIO3UTHUMHA ceprudikaramu
HamionaneHoro Oanky VYkpaiHu Ta OoproBumu
IMIHHUMU TanepaMud 3 (hiKCOBaHOIO JIOXiJHICTIO
(OBJII, xoprioparuHi oOmiramii 0aHKiB Ta iHIIAX
cy0’eKiTB TOCHOAAPCHKOi  JisutbHOCTI). Hanmanas
OpOKEepPCHKHX IOCIYT Ha PUHKY IIIHHHUX MarepiB Uit
(hi3UYHUX Ta FOPUJIUIHUX 0Ci0

JenaprameHT
onepaniiHoi AiATbHOCTI

Po3poOka  Ta  CympoOBOMKCHHS — TEXHOJOTiH
0aHKIBCHKHUX MPOIYKTIB.

OpraHi3zaltisi onepariiiiHoi aisutbHOCTI baHKYy.

Yupasainag mo podori 3
NepPCOHAIOM

Kanposuii o0mik, 3abesneueHHs banky 3acobamu
3aBipeHHs, JOKYMEHTO000poT baHky, 3a0e3rnevueHHs
Bbanky xagpamu.

Binain gorictuxkn

3ale3neyeHHs TPaHCIIOPTHOTO TIepPEeBE3CHHS
MpaIiBHUKIB Ta BaHTaXiB, MATPHMKA aBTOMApPKy B
HAJIC)KHOMY  BHIVIAI, 3a0e3nedeHHs  HOro
e(heKTHBHOTO BUKOPUCTaHHS , 3a0e3nedeHHs baHky
OCHOBHHMMH 3acobamu, MaJIOIIHHUMH Ta
LIBUJIKO3HOLIYBAaHUMHU  Ta HEO0OOPOTHUMH
aKTHBaMH, IOTOYHA EKCILTyaTallisi Teputopiii banky

JemaprameHTt
ingopmauiiinnx
TeXHOJIOTiii

ABTOMaTH3aris OaHKIBCBKUX MPOLIECIB,
aZMIHICTPYBaHHS CHUCTEM YOpaBIiHHS 0a3 JaHHX,
3abe3nedyeHHs cTabiapbHOCTI poOoTH 1H(OpMaLiHHUX
cuctem banky (cepBepa, kanamm 3B’s3ky, POS
tepminaim, Oankomaru, I[ITKC, xmieHT- 0aHK) |,
3a0e3neueHHs (GYHKIIIOHYBaHHSI  TUIATIKHUX
¢bynkuionyBanHs — miuartixaux — cucteM  (ABC,
Merankapr, CEIl Ta EIl HBY, BamoTHi miarexw,
craructnyHa 3BiTHICTE HBY, iHTepHer- 0aHk),
TeXHIYHE Ta TmporpaMHe  3a0e3NedeHHs  Ta
CYNPOBOIKEHHSI KIIEHTIB Ta MpailiBHUKIB baHKy

Hepmmii
T0JIOBH
beaxa A.M.

3aCTYNHHUK
IpaBainus

T'onoBHuii Oyxraarep

Bek odic rocnomapchkux orepairiid, CTaTHCTHIHUH,
(iHaHCOBHIA Ta TOAATKOBHUH OOJIIK Ta 3BITHICTD.

Yupasainus AKICTI0

AKTHBIB

PoGora 3 HempaiforouMMu — akTHBaMH  baHKy
3HaUHOTO PO3MIpy Ta 3a O3HAKaM{ IPONYKTiB 3
HETHUIIOBUMU CKJIQJIOBUMHU YMOB iX ITOBEPHEHHSI

IOpunnyne ynpasJiiHHS

PoGoTa 3 HempanmpuMMHM aKTHBaMU baHKy 3
THITOBUMH YMOBAaMH X TIOBEPHEHHS Ta 32 MaCOBUMH

MPOTYKTAMH.
3ale3neueHHs BHYTPIIIHBOI T ITPUMKH
MPOAYKTY/TEXHONOT1, BUIa4a, OONiK Ta BUIY4YCHHS
JTIOBIPEHOCTEH YIOBHOBA)KEHUM ocobam,
AIMIHICTPYBaHHsI Ta  MOHITOPMHI  KPEAWTHHX




MPOAYKTIB: IOPUJIMYHA OIliHKA TMO3UYALHUKIB Ta
3a0e3MeYeHHs JIETITAMHOCTI YTOJ, 10 YKJIaJafoThCs
Ta PpEECTPYIOTbCsA, 3axucT iHTepeciB banky 3a
TOCTIOZIAPCHKAMU  OTEpaIlisiMA  Ta OINEpallissMu 3
KiieHTamMu baHky.

Yupasainus
IEHTPAJIBbHOr0 0eK-odicy

IenTpanizoBane  CYNPOBOIDKEHHSI Ta PEECTpAIlis
MPOAAXK MPOAYKTIB KaHAJIB MPOIAXKY

Binain oxoponn

3abesneueHHs O€3MEeKH  JIIOfEH. 30epeskeHHs
TOTIBKOBMX  TPOIIOBUX  KOIITIB, MaiHa Ta
MmarepianbHUX HiHHOCTeH banky. 3abe3nedeHHs
MPOTUIIOKEKHOT Oe3Meku. YIpaBlliHHS CHCTEMOIO
BiZICOCTIOCTEPE)KEHHS B MPUMIIEHHAX baHKYy.

Cayxba oxoponu npaui

KoHTponms 3a BHKOHaHHSIM MpalliBHUKaMH baHKky
3aKOHOJABCTBA MPO OXOPOHY Mpari

Cay:xoa 6e3nexn

3axucT exkOHOMIYHMX iHTepeciB banky Ta ioro
penyraitii. 3ano0iraHHs pPO3rOJIONIEHHIO, BTpaTy Ta
HECaHKIIIOHOBAHOMY  JOCTYITY 0 OaHKIBCHKOI,
KoMepUiiiHol Ta koH(ixeHiiHOi iH(opmarii banky.
3nmificHeHHST ~ TIepeBipKM  JUIOBOI  peryTarii
npauiBHuKiB ~ banky. IlomepemkeHHsST  CKOEHHs
MPaBOIMOPYIIEHD Ta 3JI0YMHIB MpaliBHUKaMu baHky
P BUKOHAHHI HUMH CBOiX MOCaI0BHX 000B’SI3KiB

3acTynHuk TOJI0BH
IlpaBainaa IlapmboHoB
C.10.

JenaprameHT
KOPIIOPAaTHBHOIO 0i3Hecy

BuKOHaHHS CTpareTiyHMX TUIAHIB 3  PO3BUTKY
KOpIopaTuBHOTO Oi3Hecy. 3a0e3ledyeHHs SKOCTi
KpPEIUTHOTO TOPT(HEI0 KOpIopaTuBHOTO Oi3HeCy Ha
npuiiHsTHOMY i banky piBui. [lomyk Ta
CTBOPCHHS HOBUX, aJIallTAIlisl JIFOYHMX TPOAYKTIB JIJIsI
JOCSATHEHHS orepariitHoro JigepcTBa 3
ypaxyBaHHSIM BUTpAaT Ta PU3WKIB. 3a0e3nedeHHs Ta
KOHTPOJIb 32 TPOCYBaHHSAM Ta MPOAAXKEM OCHOBHHUX
HPOAYKTIB.

Omnepauiiine ynpasJiiHHs

Binginenns KaTeropii
0a30Bi Ta Kareropii MiHi

3anmydeHHs Yy BKJIagu (JICTIO3UTH) KOINTIB  Bij
IOpUINYHUX 0Cci0 (KpiM 0aHKiB), (ismIHHX OCi0-
miAnpueMIliB Ta Qi3MYHUX Oci0 y HallioHaNBHIN Ta
1HO3EMHIH BAJFOTi.

Bigkpurrss Ta BEOEHHS TOTOYHUX  PAXyHKIB
IOpUINYHIX 0Ci0 (KpiM OaHKiB), (izmdHHX OCi0-
nianpueMiiB Ta (i3M4HUX OCiO y HallOHAIBHIN Ta
1HO3eMHii BaJoTI.

Hanmanust Ta 00CITyroByBaHHSI KPEIWTIB FOPHIMYHAX
ocib (kpiM OaHKiB), (GI3UUHUX OCIO-TIANPUEMIIIB Ta
¢i3nyHUX oci0 y HaliOHANBHIA Ta 1HO3EMHIH
BaJIIOTI.

Oneparii 3 rapanTismu Ta nopykamu. Omeparii 3
(hakTopiHTY, JOKyMEHTApHi omeparii, omeparii 3
BEKCEISIMH, TUIATDKHUMHU KapTkamu. [lpuiiManHs
TOTIBKM HAIlIOHAJBHOI Ta I1HO3EMHOI BaJIOTH BiJ
KIIIEHTIB JIIS 3apaxyBaHHsS Ha BIIACHI PaxyHKH Ta
paxyHKHW OpuAnYHUX 1 ¢iznuHux ocid abo Ha
BIINOBIMHUN  paxyHOK  OaHKy  (BiAJIiICHHS).
[lpuiimannss  Bim  (i3MuHMX  OCi0O  TOTIBKH
HaI[lOHAJILHOI Ta 1HO3€MHOI BaJIIOTH JJISl TIepeKasy i
BHILJIATH OTPUMYBady CYMH TIE€peKa3y B TOTIBKOBIi
¢dhopmi yepe3 onepaliiiHy Kacy BijlieHHSL.

Bumaua roTiBky HalioHaJIbHOI TA IHO3EMHOI BATIOTH
KIIiEHTaM 3 X paxyHKiB depe3 Kacy BiIiJICHHS.
BamorHo-00MiHHI omeparii.




3acTynHuk roJIOBH
IpaBainag TumoneHko
10.0.

JenmaprameHnt
po3apioHoro 6i3Hecy

Binginenns
MiKpo

KaTeropii

BukoHaHHS ~CTpareriyHMX IUIAHIB, YHPaBIiHHS
PUHKOM, TPOXYKTaMM Ta KaHaJlaMH TPONAXiB 3a
HaNpPSMKOM PO3PaxyHKOBO-KacOBE 0OCIYTOBYBaHHS
Ha PHUHKY aaMmiHicTpatmBHUX Tociyr. [lomyk Ta
CTBOPEHHS HOBHX, aJIallTallisl JIFOYMX MPORYKTIB JJIs
JIOCSITHEHHS oreparifHoro JigepcTBa 3
ypaxyBaHHSM BHTPATHOCTI Ta PH3HKIB.
3ale3neyeHHs Ta KOHTPOJb 32 MPOCYBaHHSIM Ta

NpOJaXEM  OCHOBHMX HPOAYKTIB HAa  PUHKY
aJIMiHICTPAaTUBHUX TMOCYT.
3acTynHuk rojiou | Ciayx6a KOMILIAEHC KomrmaeHc-KoHTpOITh
Ipasainas Ymenko L.B. YrpaBIliHHS KOMILIAEHC-PU3MKOM
3acTynHuk rojioBu | JlenapraMeHT pM3UKiB VYopaBiaiHHA ~ pu3UKamMu  BaHKy:  KpEOUTHUM,
IpaBainas Jdenumk orepaniiHiIM, pPUHKOBUMH, TIPOLIEHTHUM Ta PU3UKOM
L.1O. JIKBIIHOCTI.

VYhnpaBiaiHHS KpeIUTHUM
PHU3HKOM

VYrpaBniHHS "KpeuTHUMH" POAYKTaMH
(bopmyBaHHS Ta CYNpPOBOMKECHHS BHMOT [0
MOTEHIIIMHUX KITI€HTIB, CETMEHTIB KIIIEHTIB Ta YMOB
MPOIYKTIB). @dopmyBaHHS ~ Ta  iJBUILEHHS
e(heKTHBHOCTI MPOIIEYp Ta KOMYHIKAIli Y9aCHHUKIB
KpeauTHoro mpouecy. Pozpobka Ta cynpoBOmKEHHS
Mozeni Oi3HecCy, BiIOBITHMX METOMWK aHami3y Ta
OIIIHKH MIPOEKTIB Ta 0i3HeCy Mo3uYanbHIKA.

3acTynHUK roJIOBH
npasJinaa CYIb
Pe3nuk JI.M.

Yupasainus
indgopmauiiinoi 6e3nexn

Oprasi3ailist CHCTEMH YIIpaBIiHHS 1HpOpMaIifiHOO
Oe3nexoro baHky, 1110 BKIIOUAE:

- 3a0e3neyeHHsS CTPAarerivyHoro KEpiBHUITBA 3
NMUTaHb iHpopManiiHoi 6e3neku baHky;

- BU3HAYCHHS HANpPSMIB PO3BUTKY iH(MOpMAIHHOT
Oesneku baHky, X BiAMOBIAHICTH CTparerii pO3BUTKY
banky;

- 3a0e3nedyeHHs BIAMOBIAHOCTI 3axofiB Oe3meKku
iH(dopmarii morpedam GizHec-mporieciB/0aHKIBCHKIX
MPONYKTIB;

- 3abe3nedyeHHS KOHTPOIIO 3a BIPOBAKEHHIM
3axofiB Oesneku iH(opmarii B bauky;

- BIPOB/DKCHHS TMpOLEAyp IIOAO BHSBICHHS,
BUMIPIOBaHHS, MOHITOPHHIY TIOAiil Ta OLIHKU
BIMOBITHOCTI ~ piBHSA  pU3UKY  iH(OpMaIiifHOl
0e3neKH JOIMyCTUMUM I'PaHUYHUM 3HAUCHHSIM;

- 3BiTYBaHHS 3 IHIMACHTIB iH(opMaLiiiHOi Oe3neky,
Ta HaJaHHS TPOMO3WINN IOM SKIICHHS PH3UKIB
iH(dopmauiiiHoi 6e3nexu ado X HACTIIKIB

HavaabHuK ynpasJiHHS

Yupasainus ¢pinaHcoBoro

VYrpaBiiHHS pU3UKAMU JieTami3arlii (BiIMUBaHHIO)

¢inancoBoro MOHITOPHMHIY JIOXO/IiB, OJIepyKaHUX 3TOYMHHUM HIISIXOM,
M()]-[iT()pp[]{ry Kapr[e]-“(() (l)iHchyBaHH}O TEpOpU3MY Ta (i)iHchyBaHHIO
C.A. PO3IMOBCIOIKEHHS 30p0i MaCOBOTO 3HUIIICHHS
T'onnoBHuit oyxraiarep | 3aCTYmHHUK rojioBHOro | bek-odic rocrmomapchKkux orneparrii
Kany:xkcbka B.B. oyxrajrepa

Yupasainus ¢pinaHcoBoro
00J1iKy Ta 3BiTHOCTI

®dinaHcoBUI 00K Ta CKIagaHHs (iHAHCOBOT
3BiTHOCTI banky

YupasJinus
CTATUCTUYHOIO 00Ky Ta
3BiTHOCTI

®dopMyBaHHS, KOHTPOJIb Ta BiANIpaBIeHHs (aiiB
CTaTUCTUYHOI 3BITHOCTI

T'onosa IlpaBninns AT «Metabanky

Cepriit HY)KHUI




