Kowmirer 3 nutanb ayaury

Kowmirer 3 nutans

Opranizaniiina crpykrypa AT «Merabank»

cranoM «17» rovaus 2024 nokv

IIpU3HAYE€Hb Ta BUHAropon

KomiTeT 3 ynpasmiHHs

3AT'AJIBHI 350PU
AKIIOHEPIB

3ATBEPAKEHO
pitnenHsM HarmsnoBoi pau
AT «Metabank»
nporokos Ne 01/12/2024 gin 17.12.2024 poxy

HATJIAJOBA PAJA

Kopnoparusnuii cexperap

Jlucronan B.1.

puU3HKaMu

Hanpam « PU3HKH»

Kpenuthnii Komirer i3 3araapHux
TIHTAHb 3a OTIEPALIiSIMH 3 GaHKaM I
(KK2).

Kpenurhnit Komirer 3a
IHIMBiTyaTbHUIMU MUTAHHAMH 1010
MPOJIAXYy, 3MiH YMOB, CYTPOBOTY
KpemuTis Ta Bperymosannam (KK1)

Komiter 3 ynpasiiHHs

Ciyx6a BHYTpIILIIHEOIO

ayIuTy
Jlinkesuy T.B.

AKTUBaMHU
Ta IraCuBaMu

TIPABJITHHSA

T'OJIOBA ITPABJIIHHA

Hyxnuii C.I1.

3ACTYIIHUK I'OJIOBU
TIPABJIIHHA, YJIEH
TIP ABJIIHHSI, ronoBHuit
pusuk — meremxep, CRO
Jennmk LIO.
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JETIAPTAMEHT PU3VKIB
YJIEH ITPABJITHHS,
Jupextop JlenapTaMeHTy
PHBHKIB
Pesnux .M

Ynpasninus

YJIEH IIPABJIIHHSI, HauansHUK
ynpasiHHs QiHaHCOBOTO

BiNOBia7bHA 0c00a, sIKa BUKOHYE
000B’I3KH TOJIOBHOTO KOMILTAEHC —
I MeHepkepa, B.0.CCO

MOHITOPHHTY,

Kapnenko €. A.

KPSAUTHHM I

PHU3HKOM

VrpasmiHHs
(inancooro
MOHITOPHHTY

Cnyx6a
KOMITIIAEHC

Cuyx6a
BHYTPIlIHBOTO

MEPILINM 3ACTYITHUK I'OJIOBU
TIPABJIIHHS, YJIEH ITPABJITHHS, CISO
benka A.M.
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] L xourpomo *

3ACTYIIHHK I'OJIOBHU

Hanpsm «OIIEPAI[IHHA

nanpam «KASHAYEHCTBO ma

TMPABJIIHHSI, YJIEH
IMPABJITHHA

Hanpam «bBE3IIEKA, OBJIIK, KOHTPO./Ib»

T'OJIOBHUI BYXTAJITEP,
YJIEH ITPABJITHHA
Kanyxcpka B.B.

Ynpaeninnua
Henpayoruumu 114
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IOpunnune
YIpaBIiHHS

YupasiinHs
LEHTPaJIbHOTO OeK-

odicy

3acTynHuK
TOJIOBHOTO OyXranrepa

YupasiiHHS
Oek-odicy

TOCIIOJAPCHKUX OIeparii

Binnain kpenutHOro
aIMiHICTpYBaHHS Ta
MOHITOPUHTY

YupasiinHs

CTaTHCTHYHOTO OOJIKY Ta

3BITHOCTI

Bigain
LEHTPaTi30BaHOr 0
CYIIPOBOY IPOYKTIB

* MiSMBHICTB MiIPO3AiNY NpU3YMHHEHA Ha MiAcTaBi pimenHs Harmsgosoi
panu Bix 31.01.2024 poxy (mpotokon Ne 04/01/2024)

TEXHOJIOTa

3ACTYIIHHMK I'OJIOBU

TTPABJIIHHSI, YJIEH
TMPABJITHHA

KaTeropii 6a30Bi
Ta KaTeropii mini
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Honarox Ne 1 no Opranizauiiinoi ctpykrypu AT «Merabank»

Opranu ynpasiainasa AT «Merabank»

Harasnosa paaa

15

ITlocaoa

Hocuk Jlapuca MukonaiBHa

T'onosa Harnsgosoi pagu

Bbuiis Biraniit MukonaiioBuu

Unen HarnsgoBoi paau, 3acTynHUK rooBu HarnsgoBoi paau

Konaparenko Onekciii boprcosuu

Hesanexnuii tupexrop, wieH Harnsnosoi pagu

Bonnap Jlronmuna BikropiBHa

Hezanexunuii nupekrop, wieH HarnsgnoBoi paau

baxmeros Ilerpo Bonogumuposuy

Hesanexnuii nupekrop, wieH Harnsnosoi pagu

Komirer Harasimosoi

Al 3 MIUTAHb AyIUTY

1115

ITlocaoa

Konaparenko Onekciit bopucoruy

l'onoBa Kowmirery

baxmeros Ilerpo Bonogumuposuu

Unen Komirery

Hocuk Jlapuca MukonaiBHa

Unen Komirery

Komiter HarnsgoBoi pagu 3 ynpapJiaiHHA pu3MKaMu

11IB

ITlocaoa

baxmeros Ilerpo Bonogumuposuy

I"'onoa Komirery

Bonmap Jlronmuna BikTopiBHa

Unen Komirery

Hocuk Jlapuca MukosnaiBHa

Unen Komirery

Kowmiter Harasaosoi pPaai 3 MUTAHb MIPU3HAYCHDb TA BUHAropoa

1115 Ilocaoa
bounap Jlromvuna BikTopiHa T'onmoBa Kowmitery
buis Bitaniit MukonaiioBud Unen Komirery
Konnpatenko Onekciit bopucoBud Unen Komirery
IIpaBainus
1115 Ilocaoa

Hyxnwnit Cepriit [1aBnoBud

T"onmoBa Ilpasminas

Benka Anaromniit MukomaioBud

Ilepmmii 3acTymHuK TonoBH llpaBminas

ITapmbonoB Cepriit FOBenamioBny

3actymauk ronosu [IpaBmiHHES

Jenmmk Ipuna KOpiiBaa

3actymauK ronosu [IpaBmiHHES

Tumomenko FOmist OnexcanapiBHa

3actymauK ronoBu [IpaBmiHHES

Pe3nuk Imutpo MuxaiinoBuu

Hupekrop JlenapraMeHTy pU3HKiB

Kapnenko €Bren AHartomniiiopud

HavanpHuk yripaBiiaHS (hiHAHCOBOTO MOHITOPHHTY

Kaiyxcpka Bikropis BikTopiBHa

I"onoBHMi Gyxranrep

Kpenuntnuii Komirer 3a inquBinyajJsHIMHN NUTAHHAMH 1010 MPOIAXKY, 3MiH YMOB, CYIIPOBOIY

KpeauTiB Ta BperyaoBanusam (KK1)
1B Iocaoa
benka Anaronii MukonaoBuy I'onosa KK
[TapmbonoB Cepriit IOBeHanifioBuy UYnen KK, ronosa KK (pe3epBHuii)

Henmuk Ipuna IOpiiBaa Ynen KK

Hynnik Karepuna CepriiBHa UYnen KK (pesepBHuii)

JleBxxnHcbknii KoHcTssHTHH MukonaioBuy Unen KK, unen KK (pe3epBHuii)

Moszrosa Ipuna BitasniiBHa Ynen KK

E€ppomin ApocnaB CepridoBud Unen KK (pesepBHuii)

Tkauenko €Brenis BikropiBHa UYnen KK (pesepBHuii)




Kpenutnuii Komirer i3 3aranbuux nutadb 3a onepauisimu 3 6ankamu (KK2)

1116 Ilocaoa
Benka Anatoniii MukonaiioBuu I'onosa KK
Henmuk Ipuna IOpiiBaa Unen KK
[TapmponoB Cepriii IOBenanifioBuy Ynen KK
SBopoHuyk Bangum €BrenoBuu l'onosa KK (pe3zepBHuit)
Hyxunii Cepriii [TlaBnoBuu Unen KK (pesepBHuii)
Jlepxxuncpkuii KoncTaHTHH MuKogaiioBUY Unen KK (peszepBHuii)

KomiTeT 3 ynpaBjiHHsI aAKTHBAMM Ta NACMBAMHU

1IIF Ilocaoa
Hyxuuii Cepriit [1aBnoBuu I'onosa KYAII
Benka Anatoniit MukonaiioBuu I'onosa KY AIl (pe3epBHuii)
Jenmuk Ipuna FOpiiBHa Unen KYAII
[erpumak BikTopis BonomumupisHa Unen KYAII (pezepBHuii)
IMapmbonoB Cepriii FOBenaniiioBuu Unen KYAII
Hynunik Karepuna CepriiBHa Unen KYAII (pezepBHuii)
Tumomrenko FOmist OnekcanpisHa Unen KYAII
KacissnH Harauis IropisHa Unen KYAII (pe3epBHuii)
SBopoHuyk Bagnm €BrenoBnd Usen KYAII
Hunypka Mapis BsiuecnaiBHa Uiten KY AII (pe3epBHuii)
Karouosi ocoou banky
11Ib Tlocaoa Haszea cmpyxkmypnozo Kopomxkuti onuc numans, wo Hanexcamso
niopo30iny, 00 K020 00 KomnemeHyii
8X00UMmb
SBOpoHYYK HavanbHuk KasznaueticTBo Kourtponb 3a  3ailicHEHHAM  yNIpaBIIiHHS
Bagum Ka3HauelcTBa BilbHMMH pecypcamu Ha puHKy JIEIIO,
CBreHoBHY PHMHKY I[IHHUX TarepiB Ta MiKOaHKIBCHBKOMY
PHUHKY.

JIucronan Kopnoparusu ITocamoBa ocoba, sika 3pilicHenns (opmyBaHHS CydacHOi Mopeni
Baunepis Uil cekperap 3HaXOAUTHCS B IpsIMOMY | KOPIIOPaTUBHOTO YIPaBIiHHS Ta
Iropisua T ATOpSIAKyBaHHi 3abe3nedeHHs PO3BUTKY MIPaKTUKU

KOPIIOPaTHBHOTO ~ ynpaBiiHHA B  baHKy.
KouTponp  3a  3a0e3medueHHsIM  yciX
HEOOXiHUX yMOB IJIsI AOTpHUMaHHSA baHkoM,
Horo opraHaMy yIpaBJiHHS Ta IOCaJOBHMH
ocobaMH BHMOI YHMHHOTO 3aKOHOJIABCTBA
Vkpainn, Craryry Ta iHIIMX BHYTPINIHIX
JOKYMEHTIB Banky 3 MIUTaHb
KOPITIOPaTHBHOTO yIpaBIIiHHS, 110
rapaHTylOTb CTaJUHA  PO3BUTOK  baHKy,
pearizarito 3a0e3neueHds 3aKOHHUX TIpaB Ta
iHTepeciB HOro axiioHepiB Ta IHIIHX
crerikxonnepiB banky.

3nilicHeHHs opraHi3aiii TiATOTOBKH Ta
TIPOBENICHHS 3arajlbHUX 300piB aKIiOHEPiB
Banky, 3acimans HarmsmoBoi pamu banky ta
WOro KOMITeTiB. 3miMiCHEHHS 3a0e3IeUeHHs
poboti  opraHiB  ympaBmiHHA  baHKY
BIJIOBITHO /IO 3aKOHONABCTBa YKpaiHU Ta
BHYTpIIIHIX JOKyMeHTIB banky. 3mificHeHHS
(dopmyBaHHS Ta peamnizamis iH(opmamiiiHOT
nomiTiky baHky.

Harnsinosoi paau

Kacigu Haranis
IropiHa

Hupekrop
JienapTaMenTy
OIlEpaTUBHOI
JUsTTBHOCTI

JlenaptameHT ornepaTuBHOi | Po3pobka Ta CynpoBO/DKEHHS TEXHOJNOTiH

TUSUTBHOCTI 0aHKIBCHKHX TPOMYKTIB.
Opranizanis onepaiifHoi xisutbHOCTI baHKy.




Ogpuienko Ipuna 3acTynHUK
Banepiisaa JTUPEKTOpa
JernapTaMenTy
po3apioHOro
Oi3Hecy 3
PO3BUTKY
perioHiB

JlemapTaMeHT po3apiOHOTO
Oi3Hecy

Bukonanns CTpaTeriyHux TUTaHiB,
VIPaBIiHHA  PUHKOM, TMpPOAYKTaMH  Ta
KaHallaMH  TIPOJIaXKiB 32 HampsSMKOM

PO3paxyHKOBO-KacOBE OOCIIyrOBYBaHHs Ha
PHMHKY aJMiHICTpaTUBHUX rociyr. Ilomyk Ta
CTBOPEHHS HOBHX, aJanramis IIF0YuX
NPOIYKTIB /ISl JIOCSTHEHHS ONepaliiiHoro
JiIepcTBa 3 ypaxyBaHHSM BUTPAaTHOCTI Ta
py3uKiB. 3a0e3redeHHsT Ta KOHTPOJb 3a
NPOCYBaHHAM Ta MPOJAXEM OCHOBHHX
NPOAYKTIB Ha PHHKY aJMiHICTPaTUBHHX
HOCTIYT.

Ionogra IMpapninusa AT «Merabank»

Cepriit HY)XKHUI




Honarok Ne 2 no Opranizaniitnoi crpyxktypu banky

Iepeaik cTpyKTYpHHX HiAPO3AiTiB HEHTPATBLHOTO anapary (rojosHoro ogicy) AT «Merabank», mo
nepedyBaTh y NpIMOMY MiANOpsiAKYBaHHi ro1oBu Ta 4ieHiB [IpaBiinasa banky

KepiBnuk
NpsAMOMY

banky 'y

MiANOPAIAKYBaHHI AKOro0
nepedyBae miapo3ain

HaiimenyBaHHs
CTPYKTYPHOIO MHiAPO3AiTy
(kypatop mporeciB, IO
3HAXOMATHCS B 30HI HOro
BiJITIOBIIATBHOCTI)*

Koporkuii onmuc ocHoBHHUX (QyHKUiH, siki BiH
BHUKOHYE€ SIK BJACHUK Ta KOHTpoJiep.*

TI'onosa IlpaBainas
Hyxnmii C.II.

3nifiCHEHHsI CTpaTEriYyHOro MEHEKMEHTY, SIKHi
CKJIaJa€ThCsl 13  IJIaHyBaHHS 1 YIPaBIiHCHKOTO
o0;miky  Ta  3BiTHOCTI,  OIOJDKETYBaHHS  Ta
(hiHAaHCOBOTO KOHTPOIIHTY.

Ka3znaueiicTBo

3nilicHenHs  kepyBaHHsi — KasnawelicTBoM  Ta
3a0e3MeUeHHsT KOHTPOJIIO 33 HOro JISUTBHICTIO MO0
VIPaBIiHHS OMEpalisMUd 3 OOPrOBHUMH IarepaMu 3
¢ikcoBanoro poxignictio (OBJII), TopriBenbHUMH
omnepartiisimu 3 OB/II1, onepaliisiMu 3 JIEMO3UTHUMH
ceprudikatamu HamionaneHoro banky VYkpainu,
nporeHTHUMU Ta BamotHuMu CBOII onepartisimu,
MDKOAHKIBCBKAM — KPEMUTYBaHHSAM,  OMEpallisMH
PEIIO, onepanismu Ha MBPY.

JdenaprameHTt
onepauiiiHoi gisabHOCTI

3nificHeHHS KEepyBaHHS TP O3ILITOM Ta
3a0€3MeUeHHsT KOHTPOIIO 3a HOT0 MISTIBHICTIO IIOI0
PO3pOOKH Ta CYNMPOBOAOM TEXHOIOTiIH OaHKIBCHKHX
MPOAYKTIB  KaHAJIB  MPOJaXy;,  OpTraHi3aIli€io
OTepamiiHol  JISUTBHOCTI baHKy; 3a PH3UKOBUM
MpOIleCOM B  YAaCTHUHI  YNPaBIiHHSA  ITOTOYHOIO
JIKBITHICTIO Ta «TOTIBKOBOIOY» MO3HUITIEI0 baHKYy.

Yupapiainas mo po6orti 3
MEepPCOHAIOM

3nificHeHHS KepyBaHHS TIPO3ILITOM Ta
3a0€3MeueHHsT KOHTPOIIO 3a HOT0 MISTIBHICTIO IIOTO
VIOpaBIiHHS TPOIECOM B YAaCTHHI KaApiB Ta
JIOKYMEHTO00Iry baHky.

JenapramenTt
ingopmaniiHux
TEeXHOJIOTiH

3nificHeHHS KepyBaHHS MiAPO3ILIIOM Ta
3a0e3MedeHHsT KOHTPOIIO 32 HOro MisIBHICTIO MIO/I0:
aBTOMAaTH3aIlii 0aHKIBCHKUX TIPOIIECIB,
3abe3medeHHs/ MOHITOPUHT/ PO LTAKTHKH
/peMOHTY iH(OPMAIIHHUX aKTHBIB, TPAaHCIOPTHOTO
HiepeBe3eHHs, 3a0e3MeYeHHs] OCHOBHUMHM 3ac00aMu
Ta HeOOOPOTHUMHU aKTHBAMH, EKCILTyaTaIlii 00’ €KTiB,
III0 BUKOPHCTOBYIOTHCSI BaHKOM.

dinaHCOBO-eKOHOMIYHHI
aenapTamMeHT

3alCHEHHS KEepYBaHHS MiAPO3ILIIOM Ta
3a0e3MedeHHsT KOHTPOIIO 3a HOTo [iSUTBHICTIO MO0
(hopMyBaHHS YIIPABIIHCHKOrO OONIKY Ta 3BIiTHOCTI,
OromKeTyBaHHS Ta (PiHAHCOBOTO KOHTPOIIHTY.

Hepmmii
TrOJIOBH
beaka A.M.

3aCTyITHUK
I[IpaBainns

Opranxizaniss po3poOKH Ta BHPOBAKEHHS CHUCTEMH
OILIAaTH Ipalli Ta MoTHBaLii B baHky.




T'onoBHuii Oyxranarep

3nilficHeHHS KOHTPONIO 3a  POOOTOI0 yNpaBIliHHS
o0JIiKy Ta 3BITHOCTI, a camMe 3a CBOEYACHUM i
npaBUIBHUM (OpPMYBaHHSM (PIHAHCOBOI 3BITHOCTI;
CTaTUCTUYHOTO OOJIKy Ta 3BITHOCTI; TMOJAaTKOBOI
3BITHOCTI; OyXranrepcbKoro 00Ky
BHYTPIIIHHOOAHKIBCHKUX oreparii;
Oyxranrepcpkoro oONiKy omepauid 3 KIi€HTaMu
banky.

Ynpasiinasa AKICTIO
aKTUBIB

Opranizaniss pobOTH 3a3HAYEHOTO0 MIAPO3ALTY 3
BPEryJIIOBaHHS HETPAIIOI0YNX aKTUBIB  baHKy
3HAYHOIO PO3MIpy Ta 3a O3HAKaMH MPOLYKTIB 3
HETHIIOBUMH CKJIaIOBUMH YMOB iX MOBEPHEHHS Ta
3MIMCHEHHS KOHTPONIO 332 €(EeKTUBHICTIO Ii€l
poboru.

Opuanyne ynpasJiiHHS

3nilicHeHHs KepyBaHHS MiAPO3/ALTIOM Ta
3a0e3MeUeHHsT KOHTPOJIO 33 HOro JisUTbHICTIO IIOJ0
poOOTH 3 HENpaloKYUMH aKTHBaMH baHKy 3
THUIIOBUMH YMOBaMH 1X TOBEPHEHHS Ta 32 MAaCOBUMH

IPOIYKTaMH; 32  IOPUJUYHHM  CYNPOBOJOM
IisutbHOCTI  BaHKky, B TOMY YHCI IIOAO
3a0e3medeHHs FOPUIAYHOT HIATPUMKH
MPOIYKTiB/TEXHOJIOT]; aJMIHICTpYBaHHS Ta

MOHITOPUHTY KPEIUTHUX IPOAYKTIB; HOPUAAYHA
OIIHKa IO3WYAIBHHMKIB Ta 3a0e3[eYecHHs; BHjAYa,
O0NiK Ta BHIYYEHHsI JOBIpEHOCTEH NpU3HAYCHUM
YIIOBHOBOKEHMM ocobaM bBanky; 3a0e3meueHHs
JIETITUMHOCTI YTOII, IO YKJIAaI0ThCsl baHKOM.

YupaBiainas
HEHTPAJIBLHOT0 OeK-odicy

3nificHeHHS KEepyBaHHS TP O3ILITOM Ta
3a0e3meueHHS KOHTPOJTIIO 34 IIEHTPaJIi30BAHUM
CYIPOBOIDKEHHSIM T4  PEECTPAIliEld  TPOIax
MIPOAYKTIB KaHAJIB ITPOAAXKY.

Binais oxoponu

3nificHeHHS KEepyBaHHS TIPO3ILTIOM Ta
3a0€3MeUeHHsT KOHTPOIIO 3a HOTO MISTTBHICTIO IIOTO
3a0e3meueHHsT Oe3MeKH JIToei, TPOITOBUX KOIITIB Ta
MaiiHa baHKy, B TOMy 4YHCIi TEXHIYHa OXOPOHA;
(hi3uYHAa ~ OXOpOHA; cUCTeMa  BiJICOHATIIALY;
MIPOTUTIOKEKHA Oe3MeKa; BUKOPHUCTAHHSA «30poi»
iHKacaTopamu baHKy.

Cay:x0a oxoponu npani

3nificHeHHS KepyBaHHS MiAPO3ILIIOM Ta
3a0e3me4eHHs KOHTPOJIO 33  BUKOHAHHSAM
mpamiBHuKamMu ~ banky Ta  cammMm  bankoMm
3aKOHOJABCTBA IPO OXOPOHY Mparli.

Cay:xba 6e3mexku

3nificHeHHS KepyBaHHS MiAPO3ILIIOM Ta
3a0e3nedeHHs KOHTPOIIIO 32  BHYTPIIIHBOO
Oesnexoro  banky, B TOMY YHCHI 3aXHCTy
eKOHOMIYHUX iHTepeciB baHky Ta ¥ioro pemyramii,
3armodiraHHs pO3roNoIIeHHI0  0aHKIiBCHKO,
KOMepIiiHOT TaeEMHHUIII Ta KOH(DimeHIIHHOT

iH(opMarlii, HECAaHKIIOHOBAHOMY TOCTYITY JIO ITi€i
iHpopMarlii;  3miiCHEHHS  TEpeBipKM  JAIJIOBOI
penyramii MpauiBHUKIB Ta KIIEHTIB Bbanky;
MOTIEpEIUKEHHS]  CKOEHHS  NPaBONOPYLIEHb  Ta
3JI0YMHIB MpaliBHUKaMHd baHKy 0puM BHKOHaHHI
HUMH CBOIX I10CaJ0BUX 000B’SI3KIB.




Ynpasiinas
iHpopmaniiiHol 6e3mexkn

3nilicHeHHs KepyBaHH: MiApO3ALIOM Ta
3a0e3mevueHHs] KOHTPOJIO 32 OpraHi3alli€lo CUCTEMH
yhpaBiiHHs iHQopManiliHoO Oe3mekoro banky, 110
BKJTIOYAE:

- po3poOIeHHsST BUMOT LIO/I0 HAJAITYBaHb Oe3MMEeKH
iHpopMmaniitaux cucrem banky;

- po3pobinenHss abo ywyactb y pPO3poOneHHi
JIOKYMeHTiB baHKy 1momo iHgopmariiHoi Oe3rnexu
banky;

- KOHTPOIb 32 BHKOHaHHIM 3aXOHiB  IIONO
3a0e3reueHHs Oe3neku iHopMmalii Ha BCiX cTamaisx
JKUTTEBOTO HUKITY iHQOpMaLifHUX cucTeM baHKy;

- po3ciijayBaHHS HIMACHTIB Oe3meKu iH(popMAaIlii;

- CIUIBHO 3 migpo3nimamMu  JlemapraMeHTy
iH(popMaIlifHIX TEXHOJIOTIH BiJTHOBJICHHSI
¢dynkiionyBanHs iHpopmamiiHX cucteM baHky
miciis 30018 y po0OOTi BHACIIIOK IHIIUICHTIB Oe3MeKH
iHpopMmarii

[Tpu BukoHanHi noBHoBaxkeHb CISO 3a0e3mneuye:

- cTpareriuHe KepiBHUIITBO 3 MUTaHb iHPOpMAIiHHOT
6e3nexn banky;

- BU3HAYEHHS HANpsMIB PO3BUTKY iHQOpMAIiiHO
Oesrexkn baHky, X BiAMOBIMHICTE CTpaTerii pO3BUTKY
banky;

- BIANOBIAHICTH 3axomiB  Oe3meku  iH(oOpMmalrii
norpedaM Oi3Hec-TpoIeciB/0aHKIBCEKUX MPOIYKTIB;
- KOHTDOJb 3a BIIPOBAPKCHHSM 3aXOMdiB Oe3leKd
indopmariiii B banky.

3acTynHuK roJIOBH
Hpaainus IlapMmboHoB
C.10.

JdenaprameHTt
KOPNOPaTUBHOIO 0i3Hecy

3nificHeHHS KEepyBaHHS TP O3ILITOM Ta
3a0€3MeUeHHS PO3BUTKY KOPIIOPATHBHOTO Oi3HECY B
banky, a came: 3miliCHEHHS  omepamii 3
KPEIUTYBaHHS IOPUAMYHUX Ta (GI3UYHEX OCiO,
ormepamiid 13 3aJdydeHHs KOINTIB, TOPTOBEILHHUX
orreparii 3 piI3HEMH BHJIAMH BaJIIOT;
MYJIBTHBATIOTHUX ~ OE3TOTIBKOBHX  Omepamid  Ta
MYJIBTHBATIOTHUX OTEPAIliid 3 TOTIBKOIO; YIIPABIIHHA
KaHaJaMH TPOAAXKIB;, YHPABIIHHIM pEKIaMOI0 Ta
1H(bOpMAITI€TO.

Omnepaniiine ynpapJiiHHs

3nificHeHHS KepyBaHHS TIIPO3ILITOM Ta
3a0e31meueHHs KOHTPOIIIO 32  OleparliiHuM
ynpaBimiHHsIM banky, a came momo: 3aiydeHHS Y
BKJIaW (J€NO3UTH) KOIITIB BiJ IOPUANYHUX OCi0
(kpim OaHKiB), GI3UYHUX OCIO-TIANPHEMIIIB Ta
(ismuaMX o0ci® y HamioHaNBHIA Ta 1HO3EMHIH
BaJIFOTi; BIKPHUTTS Ta BEICHHS IMOTOYHUX PAaXyHKIB
IOpUANYHUX 0ci0 (kpiM OaHKIB), (i3WYHHUX OCIO-
miAnpueMITiB Ta Qi3MIHMUX OCi0 y HaIllOHANBHINA Ta
IHO3eMHIli BalltOTi; HAJaHHS Ta OOCIYrOBYBaHHS
KPEIUTIB IOpUIUIHUX 0ci0 (KpiM OaHKiB), Qi3mIHIX




Binginenns Kareropii
0a3oBi Ta kareropii MiHi

ociO-mignpueMuiB Ta GpisnyHuX 0ci0 y Ha[iOHATBHIH
Ta 1HO3eMHIH BAaJIOTi; omepamii 3 TapaHTiIMH Ta
nopyKaMmu; omepamnii 3 (akTopiHTy, JOKyMEHTapHi
ormepariii, ormeparii 3 BEKCEISIMH, IUIATHKHUMU
KapTKamMH; TpUMaHHS TOTIBKM HAaliOHaJbHOI Ta
1HO3eMHOI BaJIOTH BiJ] KII€HTIB AJIs 3apaxyBaHHS Ha
BJIACHI PaxXyHKH T4 PaxXyHKH IOPHIUYHUX 1 QI3HUHHX
oci6 abo Ha BigmoBimHWI paxyHok bBaHky
(BimminenHs); mnpuiiMaHHs Bifg ¢i3UUHUX  OCIO
TOTIBKM HAaI[lOHAJIBHOI Ta 1HO3EMHOI BAJIFOTH JUIS
nepekasy i BUILIATH OTPUMYBady CyMHU TIepeKasy B
roTiBKOBii  Qopmi  uepe3  omepauiiiHy  kacy
BiNIIIEHHs; BHJaYa TOTIBKM HAI[IOHAJILHOI Ta
IHO3EMHOI BaJIOTU KIIEHTaM 3 IX PaxyHKIB uepes
Kacy BIJUIUICHHS; BAJIFOTHO-OOMIHHI Oreparii.

Binain nepeBe3eHHA
BAJIOTHUX IIHHOCTEH TAa
iHkacanii KomTiB

3nilicHeHHs KepyBaHHS MiAPO3ALIOM Ta
3a0e3MeueHHs MMePEBE3CHHS BAFOTHUX I[IHHOCTEH Ta
1HKacauii KOIITIB.

Bigain gorictukn

3nilicHeHHs KepyBaHHS MiAPO3/ALIOM Ta
3a0e3rmevueHHs] KOHTPOIIO 3a YIPAaBIiHHS TPOIECY
3abesmeueHHs banky, a came: 3abe3meducHHS
TPaHCHOPTHUX repeBe3eHb, 3a0e3IeyeHHs
OCHOBHHMMH 3aC00aMHU Ta HEOOOPOTHUMH aKTHBAMH,
eKCILTyarTalliss 00’€KTiB, W0 BHKOPHCTOBYIOThCS
Bbankom, crpaxyBaHHs MaliHa baHKy.

3acTynHuK roJIOBU
Hpaainas TumomneHnko
10.0.

JdenapramenTt
po3apioHoro oizHecy

Binginenns
MiKpo

Kareropii

3nificHeHHsI KEepyBaHHA MiIPO3ALIIOM Ta
3a0€3MeUeHHS PO3BUTKY pO3IpiOHOro Oi3HEeCcy B
banky, 3miiCHEHHS KOHTPOIIO 3a YIPaBIiHHAM
MPONYKTOM/PHHKOM, a CaM€  MYJIbTHBaTIOTHUMHU
0E3roTIBKOBUMH ONEPAISIMU Ta MYJIbTHBATIOTHUMU
oTIeparlisiMu 3 TOTiBKOrO «[IpuitMaHHS TIaTeKIBY.
3milicCHEHHS KepyBaHHS Ta YIPaBIiHHSA KaHAJIAMH
npomaxiB: MikpoBigminenusa, IITKC, iaTepHer-
€KBaWpUHT.

3acTynmHuK
IpaBainus
LIO.

roJIOBH
JleHIUK

JlemaprameHT pu3uKiB

3nificHeHHS KepyBaHHS MIIPO3ILITOM Ta
3a0e3MeueHHsT KOOpAWHAII poOOTH 3 IHTaHb
VOpaBIiHHS  pU3UKAMH  MDK  CTPYKTYPHHMH
migpo3nimamMu  baHKy;  HagaHHS ~— TIPOMO3HIIN
HarnspoBiit paxi ta IlpaBninaro bamky momo
HEOOXITHWX 3aXOIiB IS TIOM'SKIIEHHS BIUTUBY
pu3nKiB (y po3pi3i KOKHOTO BHIY) Ha (piHAHCOBHH
CTaH, KamiTaJ Ta JIKBiIHICT, baHKy, yKirouarodn
IHII[IFOBaHHS BCTAHOBJIEHHS JIIMITIB PU3HUKIB Ta/abo
nepersiay iX 3Ha4eHb; 3a0e3MeUeHHs KOHTPOIIO 3a
YIOpaBIiHHSAM  pU3MKaMH  baHKy:  KpEeAWTHHM,
onepaniiHuM, pUHKOBHMH, IPOLEHTHUM Ta PUIUKOM
JIKBiTHOCTI.

YupasiliHHA KpeIuTHUM
PU3HKOM

3nilficHeHHs KepyBaHHS Ta 3a0e3MeYeHHs] KOHTPOIIO
3a yNPaBIiHHAM KPEIUTHUM PHU3UKOM.

Jupexrop
JenmapraMeHTy pU3HKiB
Pe3nux JI.M.

JenmaprameHT pu3HuKiB

3nilficHeHHS YNpPaBIiHHS OIEpaliifHUM PHU3UKOM, B
TOMY qucii PHU3UKOM iHpopMaLiitHO-
KOMYHiKalliiHuX TexHomorid (mami - pusuk ICT),
pu3uKoM iHpopMaLiiftHOl Oe3mekn Ta Kibeppru3uKOM.




HavyanbHuK ynpaBJiiHHS
(pinancosoro
MOHITOPHUHTY,
BiTnmoBigaapHui
NnpaniBHUK, SIKUA
BHKOHY€E 000B’I3KH
T0JIOBHOT'0 KOMILTIAEHC
MeHemxkepa Kapnenko
€.A.

Ynpasiinaga ¢iHancoBoro
MOHITOPHHTY

3nilicHeHHs KepyBaHHS Ta 3a0e3MeYeHHs] KOHTPOIIO
3a yIpaBiHHA PU3UKaMHU Jieraizalii (BiAMUBaHHIO)
JIOXO/IiB, OACP’KAaHUX 3TMOYMHHUM LUIIXOM,
(inaHCcyBaHHIO TepOpU3MY Ta (hiHAHCYBaHHIO
PO3HOBCIOKEHHS 30p0i MaCOBOI'O 3HUILICHHS.

Cay:x0a KoMILIacHC

3nilicHeHHs KepyBaHHS Ta 3a0e3MeYeHHsT KOHTPOIIO
3a PU3UKOM KOMILTA€HC.

3nilicHeHHs KepyBaHHS Ta 3a0e3MeYeHHs] KOHTPOIIO
3a BHUKOHaHHAM Chyx0010 KOMIUIAa€HC (QYHKIIH
Cnyx01 BHYTPIITHHOTO KOHTPOJIIO.

TonoBHui oyxraJjarep
Kanyxcbka B.B.

3niticHeHHs (iHAHCOBOro OOJIKY Ta CKJIaJaHHs
(inancoBoi 3BiTHOCTI baHky.

3acTynHUK roJI0BHOIO
oyxrajarepa

3nilicHenHs ynpasniHas bek-ogicom
TOCIOJIAPCHKUX Olepalliil.

YupaBainus
CTATHCTUYHOIO 00JIIKY Ta
3BITHOCTI

3nilicCHeHHS yIpaBIiHHS Ta KOHTPOJIIO 32
(hopMyBaHHSM Ta BiIIpaBKoIO (haiIiB CTATUCTUIHOT
3BITHOCTI.

* BignoBigHo 1o OpraxizaniiiHoi Ta npoaykroBoi nomituku AT «Merabanky (peectpartitinuii Ne 146).

T'onosa Ilpasainnsa AT «Merabank»

Cepriii HYKHUAM




